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Yarralumla Primary School - Parents and Citizens Association
General Meeting 1 – Minutes 23 March 2017 

	Date: 23 March 2017
	Location: Yarralumla Primary School 

	Meeting opened: 7.30 pm
	Meeting closed: 9.15 pm


Attendees: 

	Craig Fitzgerald (President)

Melinda Jamieson (Vice President)
	Deb Hicks (School Board Chair)

Rohan Evans (principal)

	Daniela Origa (Secretary)
	Rhonda Reynoldson

	Louise Rawlings (treasurer)
	Raeleigh Rogers

	Renee Shuttleworth
	Rachel Montgomery

	Susan Pratt
	Kate Harvey

	Daniel Casey
	Phil Hartley

	Meg Monteleone

Zoltan Bacskai
	Rochelle Whyte

Raff Recupero




1. Procedural/administrative 
1.1. Welcome and opening remarks

Craig opened the meeting and welcomed attendees.

1.2.  Apologies

The following apologies were received: 
· Caroline Fahey
· Libby Anderson
· Paul Hyde
1.3. Minutes of previous meeting

Motion: M2017-1
That the minutes of the previous general meeting be accepted.
Moved by: Mel Jamieson
Seconded by:  Susan Baird
Passed 
Action 2017-1

Daniel to present a small discussion at the next P&C meeting about the advantages and disadvantages of the  DGR.
 Action arising from previous meetings

	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Daniel Casey

Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Susan Pratt
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A 2016-24
	14/09/16
	Craig to speak to the Preschool about getting involved in the School fete and the possibility of running a combined stall.
	Craig Fitzgerald
	Ongoing


1.4. Correspondence 

2. priority Business

2.1. Motion: M2017-2
In 2016 the P&C approved the expenditure of $10,750 to the preschool for the building of a deck ($6750 from the preschool fundraising account and $4000 from the P&C). To adhere to OH&S standards, the cost will now be $16352. Expenditure motion:

· that the P&C approve the additional amount $5,781 to be drawn from the Preschool and P&C accounts.
Moved by: Renee Shuttleworth


Seconded by: Mel Jamieson
Passed
3. reports

3.1 President’s Report (presented during AGM)
· The P&C rely on volunteers

· Good quorum tonight

· P&C always ask on more people to get involved (plenty of opportunities to get involved in a number of positions around the executives).
· Still looking for a P&C council coordinator to go to the council P&C meetings once every 2/4 months.

· Looking for someone as Assistant Treasurer to understudy Louise in 2017 and have a succession plan for next year.

3.2 Treasurer’s Report

The Treasurer tabled and discussed the 2017 Cash Disbursement Journal.
Motion: M2017-3
That the Cash disbursements journal be accepted
Moved by: Daniel Casey


Seconded by: Raeleigh Rogers
Passed
3.3 Principal Report

The Principal’s report can be found at Attachment B
Few questions arises for Rohan:
Mel:

· Lockdown: Seems very alarming considering the actual risk and some of the language used around is pretty confronting. 
Rohan answered it is a requirement from the department of education but he can raise this issue with the teachers.
· Relief teachers: already a number of relief teachers this year which is a problem. In that case we need to have a constructive program given by the relief teacher to have continuity in the children’s learning throughout that time. 

Rohan: We set up folders at school so that if a teacher is away then Sharon, Deb or Simone can take the folder in the classroom. When a teacher knows he/she will be away, instructions are left so the relief teacher knows what has to be done. But obviously when there is an emergency, it’s not always easy to plan. 
3.4 Board Report 

Deb Hick introduced herself and summarised what is covered at board level:

· Finance report, understanding the school and how the school works

· How to best work with the school with limited finances we get which are no different to other schools regardless of the fact that  we are a bilingual school.
· Board members work very closely with Rohan and the teacher representatives on the board.
· Very expensive bills that the school had to pay the last few years.
· Strategic plans and annual plans

· Working to find continuity with the Italian program in high school

· Also focused on the LSU units

· School capacity, master plan (decision about enrolments)

· Decision about the hire contracts
New board member Tim Crosier and board teacher representative Simone.

Questions : 

Voluntary contribution: 
On the next board meeting agenda.

Last year around 60% 
For the last few years, the board has discussed what to do with this voluntary contribution and the priorities from the school perspectives. Then the school community was notified, asking to contribute and explain where the money was to be allocated.

School Pack: 
A difficult situation. Previous system used asking parents to go online to order the book pack and pay supplier directly.

Rohan: out of a class of 21 children, we may have 6 families that didn’t get the book pack. 
Problem with Italian language continuity after Primary school:
Not many options for children coming from Yarralumla Primary school willing to continue Italian language. 

The kids from YPS are too advanced in Italian for what is proposed in high school.  
4. Sub-committee reports

4.1. Canteen Report

Rhonda’s report can be found at attachment B 
Craig: We had a proposition from a few Kindy parents, Raff and Josephine, about looking at other options for the canteen.
Raff : The canteen doesn’t really reflect a bilingual school. The canteen is a community thing and we’d like everyone to get involved, see what we can change and bring our expertise. As new families, there is not enough information about what’s in the menu and how the canteen is running. We would love to see the canteen working with the garden so we can use the produce that is grown in the premises.

Renee: Doesn’t really understand what Raff is asking. More communication?

Craig answered that the goal is to try some Italian dishes at lunch time so to give a different choice of dishes and snacks for term 2. We have a detailed proposal but of course it has to be sustainable, cost effective and has to be done every week.

Phil: rather than to make this an effective proposal, could we propose it once or twice at a specific event and get some feedback to understand if it could work.  

Ray: It needs to be a broad menu with variety for a variety of people, as long as we meet the guidelines. We have to keep in mind that we have limited time, limited resources and we don’t want to make the menu expensive. People wouldn’t buy it if it’s not affordable. 
 Craig: We want to keep the kindergarten mums enthusiasm. So what was suggested is a blending menu and doing it 3 times next term followed by a survey monkey asking the children for their opinion.   
Mel: Why not run normal canteen by Rhonda and Sarah and then once a month run a special day where the kindergarten mums could propose a different menu.

Action 2017-2

Craig to talk to Rhonda, Raff and Josephine about the possibility of running an Italian menu once a month. 

4.2. Fund Raising Committee

· Mother’s day stall
Mel informed that Colette has taken over the stall every year with success and will check with her if she wants to coordinate the stall again this year.
· Father’s day stall
Mel usually organises the stall but asked for someone else to step in this year.
· School Festa

A meeting was held just before the P&C meeting. Mel thanked Renee for organising the school festa. A few people have already volunteered to help Renee and we have many wonderful ideas. Mel thanked the kindergarten mums for bringing their last year preschool fete experience.

· Festa Italiana

Mel will have a meeting next week and will find out the date of Festa Italiana. There is a possibility it will conflict with the school fete, this is why we’ll have to find a compromise to avoid having both events on the same date or a couple of weeks apart.

5. Other Business

5.1. School disco
DJ has been booked. Susan has a little guide to help organising the Disco. 
MEETING CLOSED – 9.15 pm

Actions Outstanding/Arising
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Daniel Casey
Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Susan Pratt
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	Close

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	Close (no trivia night dinner)

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	Done

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Louise Rawling
	Done

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer. 
	Bernadette Mihaljevic
	Done

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter.
	Mel Jamieson
	Done

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations. 
	P&C executive
	Done

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	Close (no dinner this year)

	A2016-12
	19/05/16
	Inform parents attending the trip to Italy of the decision to either organise a fundraising sausage sizzle on election day or to make a personal donation.
	Craig Fitzgerald
	Done

	A2016-13
	19/05/16
	Susan to place alternate Italy trip options on the P&C website. 
	Susan Pratt
	Done


	A2016-14
	19/05/16
	Put Rohan in touch with an acquaintance who could possibly help with the issue of finding Italian teachers.
	Libby Anderson
	Done

	A2016-15
	19/05/16
	Advertise the position for Sarah’s substitution.
	Craig Fitzgerald
	Done

	A2016-16
	19/05/16
	Seek some volunteers to help with the 2016 Dinner organisation.
	P&C Executive
	Close (no dinner this year)

	A2016-17
	19/05/16
	Meet Paul to talk about the possibility of holding the dinner at the Irish club.
	Mel Jamieson
	Close (no dinner this year)

	A2016-18
	19/05/16
	Give Susan the no parking sign wording
	Rohan Evans
	Done (see A2016-22) 

	A2016-19
	19/05/16
	Advertise in the newsletter for someone to keep the YPS website up to date.
	Susan
	Done

	A2016-20
	19/05/16
	Talk to Sarah Veitch about the possibility of getting new music stand.
	Craig Fitzgerald
	Done

	A2016-21
	03/08/16
	Talk to Jane about the organisation of purchasing the Italian resources with the money collected at Festa Italiana
	Louise Rawling
	Done

	A2016-22
	03/08/16
	Contact ACT traffic for the possibility to put an additional no parking sign
	Rohan


	Done

	A2016-23
	03/08/16
	Talk to the preschool about the possibility to use the Picasso Cow for their spring fete in September
	Louise Rawling
	Done

	A 2016-24
	14/09/16
	Craig to speak to the Preschool about getting involved into the School fete and the possibility of running a combined stall.
	Craig Fitzgerald
	Ongoing

	A2016-25
	14/09/16
	Find somebody to replace Sarah for term 4. 


	Craig Fitzgerald
	Done

	A 2017-1
	23/03/17
	Daniel to present a small discussion at the next P&C meeting about the advantages and disadvantages of the  DGR.
	Daniel Casey
	Ongoing

	A2017-2
	23/03/17
	Craig to talk to Rhonda, Raff and Josephine about the possibility of running an Italian menu once a month. 
	Craig Fitzgerald
	Ongoing


Attachment A – Principal’s report
Teaching and Learning

PBL professional learning during stand down

Australian Curriculum Professional Learning during stand down

Vision and mission statement developed by staff

Montessori professional learning in Brisbane.  P&C paying for flights and accommodation

English only classes Kindergarten (9) year 2 (6) Years 3-6 (22)

LSUA - mixed ability classes

Student support NSET- Preschool, LSUA and Gambarri

Learning journey week 10 – increasing parent contact with the school

Leading and Managing

Italian school teacher visit for 3 days in April

Brisbane Principal visit from French Bilingual School on Monday week 3

Capacity meeting with department.  Capacity 412.  School 338.  82%.  85% critical.

Census on Wednesday

Three new staff - Donald, Renee and Kirsty

 

Student Engagement

Italian School in Sydney - April visit years 4-6

Swimming carnival – whole school CSIAC week 4

STEAM starting week 5

Team teaching - morning sports

Freya - Hospital visit

Year 6 shirts and hoodies – Year 6 students designing the back.

Community Engagement

Tennis lessons. Every Friday . 3 classes a week. $400

Zoltan running enrichment Maths

Volunteers in the library

STEAM - Mojo music, ANU and Aeoncademy

Clinics - Rugby Union

Hirers - Aeoncademy , YWCA, ILS, Dante, Bee keepers, Taekwondo 

STAR award – Southern Property

Information evening Wednesday week 3.  Two classroom sessions repeating.  One hall session whole school.

Friday morning parent sessions

Attachment B – Canteen’s report

March 2017

Menu

The menu has been changed slightly to incorporate some new lunch specials and snacks.

To resolve the issue of students not purchasing pieces of fruit (eg apple, pear, mandarin), we have added watermelon cups, apple slinkys and mango smoothies to the snack menu. This has increased sales and consumption of fruit in the school. The mango smoothies in particular are very popular.

All food currently being served in the canteen complies with Nutrition Australia guidelines.

Volunteers

Volunteer participation in 2016 was limited with only 2-3 volunteers helping on a Friday. The parent roster for each class did not work and by the end of the year the canteen was running with only a few regular volunteers. 

With the introduction of the Canteen Volunteer Roster in 2017, there has been a rise in volunteers, especially Kindergarten parents. The canteen has been able to retain new volunteers with many parents returning to be regular helpers. We hope to keep the momentum going so that the regular helpers are retained and we can grow the canteen community.

Environment

There was an issue with the Streets Freezer over the 2016-17 school holiday break. Aeon advised that the freezer was not keeping a constant temperature and requested that the freezer be taken away. The decision was made to keep and fix the Streets freezer. Streets were notified and the freezer was serviced before school began in 2017 and is working well.

At the beginning of 2017, we had an ant issue that Paul Hyde took care of with ant baits. We have reviewed our food storage and the ant problem has ceased.

Ordering

Flexischools has been working well with the majority of orders made this way. 

We have changed the cut off time for manual orders. Manual orders can now be placed in the Canteen Order box at Reception before 9am on Fridays. 

New Supplier

We have a new supplier: Capital Chilled Foods (Canberra Milk) for Quelch (Icy Poles). There was an issue finding supplies for Quelch every week for the canteen. The cost saving is 10 cents per icy pole.

Purchases

The following purchases were made for the canteen:

· Urn – the old urn stopped working at the beginning of the year and a new urn was purchased 

· Containers – due to the ant problem, new storage containers were purchased 

· Knife Block – canteen knives disappeared over the 2016 year, so a new knife block was purchased and will be locked in the pantry going forward 

· Popcorn machine – donated by Rhonda Reynoldson
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