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Yarralumla Primary School - Parents and Citizens Association
General Meeting 4 – Minutes 14 September 2016 

	Date: 14 September 2016
	Location: Yarralumla Primary School 

	Meeting opened: 7 pm
	Meeting closed: 8.35 pm


Attendees: 

Craig Fitzgerald
	Melinda Jamieson (Vice President)

Daniela Origa (Secretary)
Louise Rawlings (Treasurer)
Rohan Evans (Principal)

Bernadette Mihaljevic 
Libby Anderson
Renee Shuttleworth

Cristina Quadra Rocha


	


1. Procedural/administrative 
1.1. Welcome and opening remarks

Craig opened the meeting and welcomed attendees.

1.2.  Apologies

The following apologies were received: 
· Caroline Fahey
· Susan Baird
· Raeleigh Rogers
· Paul Hyde
1.3. Minutes of previous meeting

Motion: M2016-12
That the minutes of the previous general meeting be accepted.
Moved by: Louise Rawling
Seconded by:  Bernadette Mihaljevic
Passed 
1.4.  Action arising from previous meetings

	Ref
	Date
	Action
	Who
	Status

	A2016-21
	03/08/16
	Talk to Jane about the organisation of purchasing the Italian resources with the money collected at Festa Italiana
	Louise Rawling
	Done

	A2016-22
	03/08/16
	Contact ACT traffic for the possibility to put an additional no parking sign
	Rohan


	Ongoing

	A2016-23
	03/08/16
	Talk to the preschool about the possibility to use the Picasso Cow for their spring fete in September
	Louise Rawling
	Ongoing


1.5. Correspondence 

· Letter from Preschool about the request below
2. priority Business

2.1. Motion: M2016-13
That the P&C provide $ 10,750 to the preschool for the building of a deck, of which $4000 is to be drawn from the P&C main account and $6750 is to be drawn from the preschool fundraising account.

Moved by: Bernadette


Seconded by: Libby
Passed
Few Comments about this expenditure :

· Bernadette : 

Funds raised by the  preschool: The money is only allocated for the Preschool. It could be a good idea when they are in need of funding above what is in their Preschool account, that they could participate in School fundraising events to be able to raise that extra money they are asking for.
Bernadette to Rohan : It is very important that Rohan tries to get  the Preschool teachers to start thinking about being more part of the School .

· Louise : Preschool parents really active community and involved in fundraising activities.
They currently have $ 9264 but after the deck expense, they won’t be left with much. They still have a few fundraisers this year, Mango fundraising, Bunnings Sausage sizzle and the spring fair.
· Rohan : Once the funds are approved, the quote will have to go through Sarah and then the school will have to go through  the department of Education to tell them our intention to put a structure on the School ground and wait for their approval. There is still a possibility the Department could decline this project.   

· Renee asked if it is a priority for the School to which Rohan answered it gives the Preschool an extra flexible learning space so yes the school is supporting it.

· Craig : whatever is passed here will be on the proviso of approval and that the current costing remain the same. 

Action 2016-24

Craig to speak to the Preschool about getting involved into Festa Italiana and for 2017, the possibility of running a combined stall. 
2.2. Motion: M2016-14
That the P&C donate up to $1000 to the school to purchase shelves for the library 

Moved by: Libby
Seconded by: Melinda
Passed

· Craig : Had to come up with an arbiter figure of $1000 because Jane didn’t have a figure of how much shelves could cost.
· Future request from teacher should go through Rohan and not directly to the P&C and when the request is forwarded to the P&C it should include a cost figure.
· Rohan agreed and will work on that direction.
2.3. Motion: M2016-10

That the P&C donate the $9000 profit made at "Festa Italiana in the Embassy Gardens 2015" to the school for the purchase of Italian resources.

Moved by: Melinda
Seconded by: Renee
Passed

3. reports

3.1 President’s Report

Craig thanked Mel and everyone that organized and participated in the Father’s day stall.
3.2 Treasurer’s Report

The Treasurer tabled and discussed the 2016 Cash Disbursement Journal.
· Louise : There is enough money in the account to finance all the expenditure requested today
Motion: M2016-11
That the Cash disbursements journal be accepted
Moved by: Daniela


Seconded by: Craig
Passed

3.3 Principal Report

The Principal’s report can be found at Attachment A

· Naplan : Very good for year 3, not as good for year 5. Rohan explained that writing, spelling, grammar and punctuation in year 5 for the last 3years, have always been below the ACT average. It would be interesting to know if there are any issues with the bilingual education and if not, then what are we doing between  year 3 and year 5  to get to this result. Rohan would like to track the year 7 results to see what is happening later but Libby confirmed that the year 7 coming from Yarralumla are also below the ACT average. 
· Book packs : School bought resources for all students for $ 22.000 but only got back between $ 10.000 and 12.000 from the parents. 

· Voluntary contributions with Preschool is very low (44%).
· Letter will be sent home regarding voluntary contributions, Camps, Sporting carnival...

· Rostrum : Laura’s Rostrum is on you tube.(Rostrum’s speeches)

· Walkathon : Next term week 4 or 6. In the past, P&C ran a sausage sizzle in Weston park, fruit station and icy pole station on the way back to school.

An advert will be put on the newsletter about generating sponsors as well, junior and senior prizes for the child that raised the most money.
Rohan : asked if anyone knows someone, company, restaurant that could sponsor the walkathon.
3.4 Board Report 

Deb sent an email to Craig but everything was covered in Rohan’s report.
Main concern is voluntary contributions. A letter will be sent with the newsletter.
4. Sub-committee reports

4.1. Canteen Report

On Behalf of Raeleigh, Craig announced that Rae found a replacement for her position, but we are still short of a temporary Canteen manager for term 4. Options are :
· Advertise outside the school

· Resend letter to the school community

· Close canteen for term 4

Craig ask if Rohan can introduce him to the Yarralumla community.
Louise : Maybe it is a good opportunity for an ANU student to jump in. Craig thought we should first see if someone from the school or Yarralumla community is interested. 

Action 2016-25
Craig to find somebody to replace Sarah for term 4. 

4.2. Fund Raising Committee

· ACT Election

Mel informed there will be a sausage sizzle, egg and bacon stall and a cake stall.
Craig will organise the sausage sizzle, egg and bacon stall and Mel will put a volunteer sheet at the front office.
· Festa Italiana

Since the earthquake in Italy, The Festa Italiana Committee has decided to give all the profits to this cause. 
The  Committee of Festa Italiana have to write to Vinnie’s and the school to inform them of their decision.

The school is still able to get a stall ($300) and keep the profits for themselves. (biscotti stall and degustation stall).

Mel asked Rohan if it is ok to use the school kitchen a week before the Festa and invite people to learn how to make biscotti and make it a community type event. Rohan agreed. 

5. Other Business

5.1. Italian education night
Planned for next term.

5.2. Soft Ball

Few expenses to be reimbursed to Libby.

Libby doesn’t think there is much to buy for this season.
MEETING CLOSED – 8.35 pm

Actions Outstanding/Arising
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Bernadette Mihaljevic

Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Susan Pratt
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	Ongoing

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	Close (no trivia night dinner)

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	Done

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Louise Rawling
	Done

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8*
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer. 
	Bernadette Mihaljevic
	Done

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter.
	Mel Jamieson
	Done

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations. 
	P&C executive
	Done

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	Close (no dinner this year)

	A2016-12
	19/05/16
	Inform parents attending the trip to Italy of the decision to either organise a fundraising sausage sizzle on election day or to make a personal donation.
	Craig Fitzgerald
	Done

	A2016-13
	19/05/16
	Susan to place alternate Italy trip options on the P&C website. 
	Susan Pratt
	Done


	A2016-14
	19/05/16
	Put Rohan in touch with an acquaintance who could possibly help with the issue of finding Italian teachers.
	Libby Anderson
	Done

	A2016-15
	19/05/16
	Advertise the position for Sarah’s substitution.
	Craig Fitzgerald
	Done

	A2016-16
	19/05/16
	Seek some volunteers to help with the 2016 Dinner organisation.
	P&C Executive
	Close (no dinner this year)

	A2016-17
	19/05/16
	Meet Paul to talk about the possibility of holding the dinner at the Irish club.
	Mel Jamieson
	Close (no dinner this year)

	A2016-18
	19/05/16
	Give Susan the no parking sign wording
	Rohan Evans
	Done (see A2016-22) 

	A2016-19
	19/05/16
	Advertise in the newsletter for someone to keep the YPS website up to date.
	Susan
	Done

	A2016-20
	19/05/16
	Talk to Sarah Veitch about the possibility of getting new music stand.
	Craig Fitzgerald
	Done

	A2016-21
	03/08/16
	Talk to Jane about the organisation of purchasing the Italian resources with the money collected at Festa Italiana
	Louise Rawling
	Done

	A2016-22
	03/08/16
	Contact ACT traffic for the possibility to put an additional no parking sign
	Rohan


	Ongoing

	A2016-23
	03/08/16
	Talk to the preschool about the possibility to use the Picasso Cow for their spring fete in September
	Louise Rawling
	Ongoing

	A 2016-24
	14/09/16
	Craig to speak to the Preschool about getting involved into Festa Italiana and for 2017, the possibility of running a combined stall. 
	Craig Fitzgerald
	Ongoing

	A2016-25
	14/09/16
	Find somebody to replace Sarah for term 4. 


	Craig Fitzgerald
	Done


*A2016-8 from 25/02/16
Sam Birch is the new P&C Council contact. Sam can contact Cherie to get some information about P&C Council if required.

Attachment A – Principal’s report

P&C Report 14 September 2016
Teaching and Learning
NAPLAN data for Year 3 and 5 – 

	
	Reading
	Writing
	Spelling
	Grammar&Punct
	Numeracy

	Year 3

ACT
	477.6

441.3
	431.4

420.3
	460.5

421.6
	492.4

443.7
	442.3

413.6

	Year 5

ACT
	532.5

514.5
	449.8

475.2
	484.5

491.2
	504.9

513.6 Boys above
	495.7

499.1 Boys above


Enrichment – STEAM has begun.  We have had to run make up sessions on Friday afternoons due to swimming.
Teachers have been completing ILP and PLP reviews and setting new goals with families.
Literacy focus group has been working on Literacy and Numeracy week celebrations and a new planning template for literacy.
Synthetic Phonics professional development for Kinder teachers.  Attempt to improve Kindergarten PIPS results in 2017.
Leading and Managing
School review –A panel came into the school for two days and interviewed the executive team, staff, students and parents.  They used the NSIT to review the school and have provided us with draft commendations and recommendations.
Staffing – Deputy Principal – Deb Sayers from Harrison school has won the position and will start in term 4.  Arianna Cansdell will return to year 2 and her ETPP position.  Melissa Medlicott’s contract will end at the end of term 3.
Staffing –transfer round is in progress.  An information session was held at the school to attract new teachers.

Italian teaching position for 2017.14 applicants.  Numerous applicants from overseas but did not complete the paper work correctly and did not have the correct qualifications.
Amazing race- for teaching staff around the Yarralumla area.
Preschool is full for 2017.
Montessori is full for 2017
Large number of sick teachers in the past month.  A number of staff have been away for more than a week.
Satisfaction Survey results:  120 parent responses.  52 Student responses.22 Staff responses.

Parent Responses – to hold a forum to receive more information and establish positive ways forward.

	
	Strongly

disagree
	Disagree
	Neither agree or disagree
	Agree
	Strongly Agree

	This school is well maintained
	1%
	9%
	13%
	47%
	29%

	This school takes parents opinions seriously
	1%
	8%
	18%
	44%
	29%

	Teachers provide useful feedback to students
	0%
	7%
	22%
	48%
	24%

	This school works with me to support my child’s learning
	1%
	9%
	17%
	39%
	33%

	I am satisfied with the availability of healthy food and drink at YPS
	4%
	15%
	22%
	40%
	20%

	This school is active in seeking parent opinions and ideas for making important decisions
	3%
	17%
	13%
	53%
	14%

	YPS gives me clear information on how my child is getting on
	3%
	24%
	
	51%
	26%


Book packs in 2017 – the school has lost a lot of money on parents not paying for the book packs.  Office Max book pack on line in 2017 or bulk order again?
Student Engagement
3/4 Birrigai camp – a big thank you to the staff that attended.A very rewarding experience for the students.

ADHS Science enrichment program
St Francis Xavier Italian student visited the school.  A BBQ was provided and students integrated with our students.
Limelight – Mass choir performance at the AIS
Swim school ran for two weeks with 120 participants.  Staff have a preference that it is only run for the compulsory year 2 students in 2017 due to the learning interruptions.

Rostrum grand final – Laura Castle youngest competitor
Year 5 Combined woodwind performance with Forrest Primary at YPS
Book week – Jayne awarded prizes to students.  Large numbers of students and staff dressing up.
Literacy and Numeracy week – activities during the week including a picnic read run by our senior students in Italian and English.
Community Engagement
Assembly awards in newsletter week before.  Parent notice.Students reading the newsletter.

YRA assisting with reading recovery groups.

Christian Education Thursday 15 September
Tennis Clinics – to continue in term 4.  Trying to organise more time to run class blocks
Touch football clinics – start on Thursday for K-2.  Planning on acquiring softball clinics in term 4 to tie into the Yarralumla softball season.
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