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Yarralumla Primary School - Parents and Citizens Association
General Meeting 2 – Minutes 3 august 2016 

	Date: 3 august 2016
	Location: Yarralumla Primary School 

	Meeting opened: 7 pm
	Meeting closed: 9.00 pm


Attendees: 
	Melinda Jamieson (Vice President)

Daniela Origa (Secretary)
Louise Rawlings (Treasurer)
Rohan Evans (Principal)

Deb Hicks (School Board Chair)
Renee Shuttleworth
Bernadette Mihaljevic 

Susan Pratt

Lanie Stephens


	Raeleigh Rogers

Alison Senti

Cristina Quadra Rocha

Zoltan Bacskai

Frank Van de Loo
Sam Birch

John Austin

Andrew Eames


1. Procedural/administrative 
1.1.  Welcome and opening remarks

Melinda opened the meeting and welcomed attendees.

1.2.  Apologies

The following apologies were received: 
· Craig Fitzgerald
· Caroline Fahey
· Mariana Iafelice
· Libby Anderson
1.3. Minutes of previous meeting

Motion: M2016-7
That the minutes of the previous general meeting be accepted

Moved by: Susan Pratt

Seconded by: Bernadette Mihaljevic
Passed 
1.4.  Action arising from previous meetings

	Ref
	Date
	Action
	Who
	Status

	A2016-12
	19/05/16
	Inform parents attending the trip to Italy of the decision to either organise a fundraising sausage sizzle on election day or to make a personal donation.
	Craig Fitzgerald
	Done

	A2016-13
	19/05/16
	Susan to place alternate Italy trip options on the P&C website. 
	Susan Pratt
	Done



	A2016-14
	19/05/16
	Put Rohan in touch with an acquaintance who could possibly help with the issue of finding Italian teachers.
	Libby Anderson
	Done

	A2016-15
	19/05/16
	Advertise the position for Sarah’s substitution.
	Craig Fitzgerald
	Done

	A2016-16
	19/05/16
	Seek some volunteers to help with the 2016 Dinner organisation.
	P&C Executive
	Close (no dinner this year)

	A2016-17
	19/05/16
	Meet Paul to talk about the possibility of holding the dinner at the Irish club.
	Mel Jamieson
	Close (no dinner this year)

	A2016-18
	19/05/16
	Give Susan the no parking sign wording
	Rohan Evans
	Done (see A2016-22) 

	A2016-19
	19/05/16
	Advertise in the newsletter for someone to keep the YPS website up to date.
	Susan
	Done

	A2016-20
	19/05/16
	Talk to Sarah Veitch about the possibility of getting new music stand.
	Craig Fitzgerald
	Done


1.5. Correspondence 

2. priority Business

Motion: M2016-8

That the P&C donate around $1,800.00 to the school to purchase music stands.
Moved by: Susan Pratt


Seconded by: Rae Rogers

Passed
Motion: M2016-9

That the P&C donate $188.98 to the preschool for the purchase of a shredder.

Moved by: Sam Birch

Seconded by: Susan Pratt

Passed

Motion: M2016-10

That the P&C match the fundraising efforts of the 2016 year 6 class for their gift to the school up to $1,000

Moved by: Bernadette

Seconded by: Sam Birch

Passed

Rohan explained that the year 6 are looking to purchase a silver picnic table like the one we have already outside to be used for lunch or hang out.

Mel said there was a request from the library that hasn’t been formally put forward. It concerns a donation of $1500 to the library for the purchase of additional shelves as they have an excessive amount of books but not enough shelf space. Susan asked if it could come from the library funds but Rohan answered that the library already spent $6500 on books for the school.
Mel asked if it is a request that could be approved like the music stand and then have it passed formally in term 4. Bernadette says that this request should be put forward in advance. The problem being that it hasn’t been advertised. Rohan answered that he only got Jane’s email today and forwarded it straight to Craig and Mel but he would understand if it had to be on hold until term 4.
Louise explained that there will be a significant expenditure motion for the preschool later this term. Craig will probably deal with this in an another meeting around week 9 if it can wait until then.
3. reports

3.1 President’s Report

On Behalf of Craig, Mel thanked Rae for her significant contribution to the canteen.

Also a special thanks to everybody that volunteered at the successful election day fundraising.

3.2 Treasurer’s Report

The Treasurer tabled and discussed the 2016 Cash Disbursement Journal.
· Louise was asking about the purchasing of Italian Resources with the money collected at Festa Italiana.

Mel said Jane emailed the list of books that had already been purchased from the profit made at la Festa and that there is still money sitting there to be used to buy Italian Resources, depending on what the staff need. Sharon Brissoni has been coordinating that with Jane.

Bernadette explained that we still need to have a motion to approve the expenditure.

Action 2016-21
Louise to talk to Jane about the organisation of purchasing the Italian resources.
· Mel said she got an email from Deb Hicks explaining that the outdoor learning centre didn’t cost as much as first requested and that the P&C is getting back $15,000.
The question is does the P&C want this money back or does the school keep it for other purchases? Susan thinks the school should keep it and put it in the school budget as it’s anyway money that has already been voted and allocated.

Rohan said he had a conversation with Craig explaining all classes have an interactive white board except 3 classrooms. The cost is $6000 to $7000 for each board. Rohan told Craig that if the P&C is ok with it, we could use this money to purchase the boards missing, like this, all classroom could work with the same technologies.
Mel asked if there were any objections. Nobody Objected.

Motion: M2016-11
That the Cash disbursements journal be accepted
Moved by: Bernadette 
Seconded by: Sam Birch
Passed

3.3 Principal Report

The Principal’s report can be found at Attachment A

· About the problem with the issue of finding Italian teachers, Rohan explained that Libby has emailed  him a lot of contacts she used in 2011-2012. Rohan explained they had just advertised an Italian teaching position for term 4 and all next year through ACT jobs, seek and I-view and they used Libby ‘s contact from South Australia, Western Australia, Victoria and individual people as well and went through Facebook with the Victorian Italian Association to push the ad. Also went through a company called ANZUK based in Melbourne which pushed the ad to 150.000 teachers in Australia, New Zealand and UK.  
· About the parking problem, Rohan says that before he gives the wording to Susan for a no parking sign, he has to contact ACT traffic to make sure we are permitted to put an additional sign.

Action 2016-22
Rohan to contact ACT traffic for the possibility to put an additional no parking sign.
Some questions arose from Rohan Report.
· Mel asked if the school received the Naplan results but Rohan said it would come next term.

· Mel also asked if there is a video of Laura Castle Rostrum that could be presented at the assembly to show the children what a good rostrum presentation looks like. Rohan says Laura will present her new speech in a future assembly to build her confidence and get some feedback.
3.4 Board Report 

· Deb Hicks Said the board has been supporting Rohan in his new role and that it has been one of their focus point.
· The other focus has been the school finance because it is very much stretched. The board is looking to support the school in raising some of the issues with the directorate about extra support and funding.

The school doesn’t get any extra funding for the Italian program and the board is looking to push the directorate for this.

· There is a new Montessori observer on board for the next 12 months.

· Bernadette is asking how we are going in terms of voluntary contribution?

The budget is $24,500 and the contributions made to date is $15,295 which is better than last year at the same time of the year.

The board is talking  about sending a reminder for the voluntary contribution payment.

Also inform there is still money missing from the book pack.

Bernadette says that if 75 % of the family choose this School, we should have more contributions.
Sam is asking if Telopea Primary School ask for a fee. Bernadette answered that there is a different agreement with the French school.

Zoltan says that we are getting more from the school with the bilingual program and It costs more to get more for our children so if we expect that extra service, we should be able to pay more contributions and it should be explained to parents.
Deb : it is a very valid point, it is just difficult to change mentality and it takes time to makes things happen.

Rohan explained that in Mawson school, people enrolled in the bilingual Mandarin program would pay more contributions than the ones that would choose the English program.
Cristina Rochas : if you charge more for the bilingual program maybe people could migrate into the English program. Rohan thinks it’s different to Mawson because the bilingual program is the strong point in Yarralumla. 
4. Sub-committee reports

4.1. Canteen Report

The Canteen Report was provided by Raeleigh Rogers.
· Ray explained that she put an advertisement for her replacement to Craig for approval and also for Sarah’s replacement during her maternity leave.
If nobody steps in, Rae is considering closing the canteen in term 4.

· She also mentioned that ACT nutrition came to assess the canteen menu and they sent a report with some changes and substitution to the menu.

Rae had to react to that and respond with comments on how the canteen would change part of the menu to their requirements and draft an amendment to their report asking them to explain some of the decisions they made.

4.2. Fund Raising Committee

· ACT Election

Mel thanked again everybody that contributed to the big success of election day. We raised over $3000.

There was a consideration of doing it again for the ACT Election but Festa Italiana being only a month after, Mel thought it was asking too much to parents to bake for a biscotti stall and maybe it would be more reasonable to have just the sausage sizzle and coffee stall that day.

The present majority responded that the biscotti stall is the key to the fundraising and that people who came to election day were asking especially for the biscotti. 

Mel then agreed to do the biscotti stall on ACT election.
· Festa Italiana

Mel explain that this year the children from Yarralumla PS will get involve with singing Italian Anthem and dancing the “Tarantella”. 
Festa Italiana will take place in the Ambassador house garden and Half the profit will go to the LSU. Mel thought than in addition of half the total profit, The school could buy a couple of stall, like a biscotti and degustation stall and in that case get the total profit of the stall.
· School Fete 2017- 60 anniversary
Renee is the coordinator of the Fete. The date is the 26th of march next year.

She also volunteered to be the contact for the 2017 60th year anniversary celebrations.
Renee explained she is hoping for a bigger fete with a more Italian theme.

Mel says we should call the fete “Festa” but Sam disagree saying that they did 2 years ago and people didn’t come because they didn’t know what was Festa. If we want to get people and money, we need to call it fete.   
· Trivia night/Mid year dinner Cancelled

This year we won’t have the Trivia Night/Mid-year dinner where we were thinking to use the Picasso Cow. Mel said maybe we can use it at the fete next year. Louise answered there is the Preschool spring fete in September and we could use it on that occasion.
Action 2016-23
Louise to talk to the preschool about the possibility to use the Picasso Cow for their spring fete in September
5. Other Business

5.1. English only classes in the junior school and the medium term repercussions to the Italian program
Mel raised the question of the bilingual program and asked what will happen with the in area people that come from the preschool and then go to kindy but are not interested in the Italian program and want to do only English. She wondered what would happen to our Italian program in the long term.

Rohan reassured that the Italian Program is never going to be marginalized in this school and that he is extremely passionate about it.

Facts show that we have got 75 % of children out of the area and it shows that people want to come to our school because of the Italian program. 

Mel says if most of the kids coming from the preschool are in area and are not interested in the program and there is not enough children to fill Italian classes, then what happens?

Rohan says looking at history, that hasn’t occurred but looking at a prediction in that sense, we will always cater for our bilingual program.

Looking at how it is for next year, we’ll  have :

· 50 students coming in kindergarten that would like the Italian program

· 9 students in only English program

Rohan explained that if the number would swap, the school would still cater for an Italian program even for 9 children.

This arrangement will obviously make work a little bit more difficult for the teachers, but the Department of Education is required to propose an only English class.

5.2. Fencing around school
Someone has brought up the lack of extra fencing around the school. This was discussed prior to the outdoor learning centre, but it didn’t go any further. The most dangerous part of the school has been fenced and there is no plan in fencing around the school at the moment.
5.3. Others
Frank Van de Loo raised an issue that according to him affect safety at a larger scale. It concerns the little bridge connecting McGillivray street to the school parking. The bridge is narrow and cars don’t necessarily slow down at that point even if people are walking there.
It would be great if there was a foot bridge parallel to the road where people could walk safely to school.
Frank also asked about the tree that has been removed and if one is going to be planted to replace it. And could we have a policy that we replace a tree when one is removed?

Rohan answered that no plans have been made in that sense.

Renee said it is something that could be done for the 60th anniversary.

Frank : when we have funds in the P&C, Can we have the kids to come up with ideas on what they would like to see in the school?

Rohan : One of the STEAM group, part of the engineering, is looking at building a new playground. They are going to propose in 6 weeks time, with costing, their playground ideas, so there is work happening in that sense. Kids are also having their input in the community garden and the SRC doing a lot of work around that area as well.

Mel said there is money in the P&C account and there is no point having the money sitting there and not using it, so she invites Rohan to come forward with ideas.     
MEETING CLOSED – 9.00 pm

Actions Outstanding/Arising
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Bernadette Mihaljevic

Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Susan Pratt
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	Ongoing

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	Close (no trivia night dinner)

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	Done

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Louise Rawling
	Done

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8*
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer. 
	Bernadette Mihaljevic
	Done

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter.
	Mel Jamieson
	Done

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations. 
	P&C executive
	Done

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	Close (no dinner this year)

	A2016-12
	19/05/16
	Inform parents attending the trip to Italy of the decision to either organise a fundraising sausage sizzle on election day or to make a personal donation.
	Craig Fitzgerald
	Done

	A2016-13
	19/05/16
	Susan to place alternate Italy trip options on the P&C website. 
	Susan Pratt
	Done


	A2016-14
	19/05/16
	Put Rohan in touch with an acquaintance who could possibly help with the issue of finding Italian teachers.
	Libby Anderson
	Done

	A2016-15
	19/05/16
	Advertise the position for Sarah’s substitution.
	Craig Fitzgerald
	Done

	A2016-16
	19/05/16
	Seek some volunteers to help with the 2016 Dinner organisation.
	P&C Executive
	Close (no dinner this year)

	A2016-17
	19/05/16
	Meet Paul to talk about the possibility of holding the dinner at the Irish club.
	Mel Jamieson
	Close (no dinner this year)

	A2016-18
	19/05/16
	Give Susan the no parking sign wording
	Rohan Evans
	Done (see A2016-22) 

	A2016-19
	19/05/16
	Advertise in the newsletter for someone to keep the YPS website up to date.
	Susan
	Done

	A2016-20
	19/05/16
	Talk to Sarah Veitch about the possibility of getting new music stand.
	Craig Fitzgerald
	Done

	A2016-21
	03/08/16
	Talk to Jane about the organisation of purchasing the Italian resources with the money collected at Festa Italiana
	Louise Rawling
	Ongoing

	A2016-22
	03/08/16
	Contact ACT traffic for the possibility to put an additional no parking sign
	Rohan


	Ongoing

	A2016-23
	03/08/16
	Talk to the preschool about the possibility to use the Cow for their spring fete in September
	Louise Rawling
	Ongoing


*A2016-8 from 25/02/16
Sam Birch is the new P&C Council contact. Sam can contact Cherie to get some information about P&C Council if required.

 Attachment A – Principal’s report

3 August 2016
Teaching and Learning
New Italian assistant funded by ILS winning a grant from the Italian government.  Working 4 days a week.

Lucy Cooper return on 3/4 class 

Enrichment – STEAM starts week 3.Science, Technology, Engineering, Arts and Maths.

Professional learning – ILP’s, PLP’s  - Teachers at Gifted and Talented workshops, PBL training
Leading and Managing

School review – special purpose.Week 7.

School Satisfaction Survey

Staffing – Deputy Principal strong field interviewed.  Announcement this term

Advertised Italian teaching position for 2017.  Jobs ACT, SEEK, Victoria, Western Australia and South Australia Italian communities, ANZUK 

Preschool enrolment numbers:  2 places left.  Being held for any further in areas.

Montessori enrolment: worked with department on 15 enrolments for 2017

Cleaners Contract – report given to cleaners.Worked with department on improvements.

Student Engagement

Kindergarten 100 days of school

Excursions –Kindergarten Noteworthy School of Music and Year 1 National Museum of Australia

Frog and Italian numbers on lily pads painted on school grounds
AFL clinics – 3 sessions per class

Tennis Clinics – 1 or 2 sessions per class

Year 6 Woodwind Band performance at Forrest Primary.

Kenny Koala visit at preschool.

Zoltan Maths groups – Australian Maths Trust Competition approximately 60 participants

Rostrum semi finals – Laura Castle 1st
Uniform free day to support Gianna represent ACT in School Sport championships in Cairns.

Community Engagement

Three visiting Italian High School teachers at YPS for four weeks
Attended the Italian playgroup on Saturday 25 June

Assembly –has been progressing well.  Assembly changing to 2:15-3:00pm for the remainder of the year.

Election raised over $3000.  Plans for October election

Information session for Kindergarten parents on the bilingual program.  Working with P&C

Fruit trees pruned in garden by Jill and Simone’s husbands

Minister Dozpot visited last week.  Observed 3/4 Maths and LSUA senior

Pottery Class – only 2 interested not going ahead

Meeting with Dante – reduced numbers this term – discussion on license agreement
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