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General Meeting 2 – Minutes 19 May 2016 

	Date: 19 May 2016
	Location: Yarralumla Primary School 

	Meeting opened: 7 pm
	Meeting closed: 9.00 pm


Attendees: 
	Craig Fitzgerald (President)

Melinda Jamieson (Vice President)

Daniela Origa (Secretary)
	Bernadette Mihaljevic (Outgoing Treasurer)

Susan Pratt

Raeleigh Rogers

	Louise Rawlings (Treasurer)

Rohan Evans (Principal)

Sharon Brissoni 

Jeremy Stringer (Board)
	Cristina Quadra Rocha

Libby Anderson

Zoltan Bacskai

Frank Van de Loo

	Paul Hyde

Nim Hehir


	Richard Reye

Caroline Fahey

Colette Harkin

	
	


1. Procedural/administrative 
1.1.  Welcome and opening remarks

Craig opened the meeting and welcomed attendees.

1.2.  Apologies

The following apologies were received: 

· Deb Hicks (School Board Chair)
· Lynden Lawton
· Rochelle Whyte 
· Renee Shuttleworth
· Mariana Iafelice
1.3. Minutes of previous meeting

Motion: M2016-4

That the minutes of the previous general meeting be accepted

Moved by: Paul Hyde

Seconded by: Melinda Jamieson

Passed 
1.4.  Action arising from previous meetings
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Bernadette Mihaljevic Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Mariana Iafelice
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	Ongoing

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	ongoing

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	Done

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Bernadette Mihaljevic
	Ongoing

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer
	Bernadette Mihaljevic
	Ongoing

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter
	Mel Jamieson
	Ongoing

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations – ongoing item
	P&C executive
	Ongoing

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	Done


1.5. Correspondence 

2. priority Business

2.1. School Trip Italy

A discussion was had about the sustainability of a donation of $5,000 from the P&C to cover teachers expenses and if it was legitimate to use money that parents endeavoured to fundraise for this purpose.

A recommendation was made that the YPS Board in conjunction with the P&C should also subsidise this expense.

The Board has since agreed to allocate $3,000 towards the teachers’ expenses. 

There was a lengthy discussion about donating money for an activity that only a small number of children will directly benefit from, and that the parents of these children should be responsible for raising this money explicitly. There was also a discussion that the school and P&C routinely ask families to support fundraising for a range of resources not all of which will benefit each individual child (i.e. sporting, music, LSU resources). It was also agreed that whatever was decided in this instance should be carried forward to future trips and be sustainable. 
There was general agreement that the P&C should support the school and Board in fundraising activities. By donating $3,000 to the activity the Board has indicated its support of the trip and, in turn, the P&C should contribute as well. The P&C therefore agreed to donate a maximum of $1,500 from the funds donated by the La Campana Association. The P&C also agreed that for future trips the families participating should be given the opportunity to fundraise and the money raised would be used to assist in teacher’s travel.

The remaining $1,500 from La Campana would be used to offset the costs of future trips combined with fundraising by the families.
It was suggested that the parents participating in this trip be given the opportunity to fundraise $500 towards subsidizing the teachers’ expenses by volunteering and organising the sausage sizzle fundraising event on Election Day. Should the sausage sizzle profits exceed $500, the balance will go back to the P&C general revenue. 
Also, for future trips it was decided that participating families would be told in advance how much they have to contribute to the airfares. They would then have the option of either fundraising or donating the additional money.
Action 2016-12

Craig to inform the parents attending the trip to Italy of the P&C’s decision and request their support in volunteering at the upcoming fundraising opportunity on Election Day.
Motion: M2016-5

That the P&C donate up to $1,500 to the school to help cover the travel costs of the teachers supervising the school Italian Trip.

Moved by: Melinda Jamieson

Seconded by: Daniela Origa

Passed
During this discussion a parent raised a concern that participating in the school trip is not the only avenue for parents to arrange for their children to attend a school in Italy. There is information available, provided by a parent who has already done this, and frustration that the school is not promulgating this information for parents.
Action 2016-13
Craig will speak to Libby around other avenues to promote these options should parents wish to do so. Susan will liaise with Libby to place the relevant information on the P&C website and it will be referenced in the school newsletter.
2.2. Preschool Expenditure

Motion: M2016-6

That the P&C donate $205 to the preschool for the purchase of books.

Moved by: Melinda Jamieson

Seconded by: Daniela Origa

Passed

3. reports

3.1. President’s Report

Craig thanks the outgoing secretary Susan Pratt and Treasurer Bernadette Mihaljevic for their work and effort during their time serving on the P&C Committee.

Also a special mention to Colette for her huge contribution to the success of mother’s day stall.

3.2. Treasurer’s Report

The Treasurer tabled and discussed the 2016 recurring expenditure budget.

Motion: M2016-7

That the P&C approve the 2016 recurring expenditure budget
Moved by: Susan Pratt

Seconded by: Mel Jamieson

Passed

Motion: M2016-8

That the Cash disbursements journal be accepted
Moved by: Susan Pratt

Seconded by: Mel Jamieson

Passed

3.3. Principal’s Report

The incoming Principal, Rohan Evans, expressed his gratitude for the warm welcome he has received and wished to state that his door is always open. 
There was discussion expressing the frustration of some parents that moving the assembly to midday on Wednesdays makes it very difficult for them to attend, and that some parents had established their working arrangements around Friday afternoon assemblies. Parents also raised the concern that, in their view, the reasons for the move was not well communicated to the school community. Rohan apologised for the inconvenience and explained it is difficult to satisfy everyone’s needs, and believes he has prioritised the needs of the children and the teachers as midweek/midday assemblies:

· enable a smoother transition from one language to another 

· are preferred by the teachers for timetabling purposes

· have been requested by some parents who are unable to attend in the middle of the afternoon (lunch time being preferable).

Rohan advised he will consider the moving of assemblies to Wednesdays as a trial, and will make a final decision later in the year after considering feedback from parents and teachers. 
There was discussion about establishing a K-1 English-only class. Concern was expressed that this may be to the detriment of the bi-lingual program. Rohan said this is not his intention, his intention is to cater to the needs of all children in the priority enrolment area as well as to advance the bi-lingual program.

Rohan also expressed his concern of the lack of availability of Italian teachers.

Action 2016-14
Libby to put Rohan in touch with an acquaintance who could possibly help with this issue.

The Principal’s report can be found at Attachment A

3.4. Board Report 

4. Sub-committee reports

4.1. Canteen Report

The Canteen Report was provided by Raeleigh Rogers

· Sarah’s replacement
Sarah is expecting a baby. She will most likely stay until the end of term three but Rae suggested now would be the best time to start advertising for the temporary replacement position.

Action 2016-15
Rae to advertise the position for Sarah’s substitute
· Canteen Volunteers
There are a few parents who regularly help out in the canteen but unfortunately the class roster, especially for Y2 and upwards, isn’t always being followed.

· Canteen on Italian Republic Day
Rae also informed that there won’t be any canteen on Friday the 3rd of June but instead on Thursday the 2nd of June because of Italian Republic day. 

4.2. Fund Raising Committee

The Fund Raising Committee report was provided by Mel Jamieson.

· Festa Italiana 2016
Mel attended a meeting with the Festa Italiana Committee. A decision was made to donate half of the proceeds from Festa Italiana 2016 to YPS LSU.

Confirmation of this decision should occur soon in a Mission statement from the Ambassador. 
In addition to half the proceeds, we are also able to purchase stall positions for which we are permitted to keep 100% of the proceeds.

· Winter dinner
This should be held on week 2/3 of term three. Mel met with Melissa Coggan who organized the last dinner to get some advice. She confirmed the dinner should go ahead with the same format.

Due to many other fundraising commitments, Mel requested assistance for organising this event.

Action 2016-16
The P&C Executive to seek some volunteers to help with the 2016 Dinner organisation.

Action 2016-17
Mel to talk to Paul about the possibility of holding the dinner at the Irish club.

5. Other Business

5.1. Wording for no parking sign

Due to a continuing problem with parking in front of the school, Susan Pratt has offer for her father to make a No Parking sign and asked for suggestion of what should be written.

Action 2016-18
Rohan Evans to give Susan the no parking sign wording.

5.2. P&C Council Rep

Action 2016-19
Craig reported that Mariana Iafelice is not able to continue maintaining the P&C website. Craig to advertise in the newsletter for someone to keep the YPS website up to date.

5.3. 60th Anniversary celebrations

5.4. Other

A request was made by Sarah Veitch to get new music stands as the old ones can’t be repaired anymore.

Action 2016-20
Craig to talk to Sarah Veitch about the possibility of getting new music stands.

MEETING CLOSED – 9.00 pm

Actions Outstanding/Arising
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Bernadette Mihaljevic

Craig Fitzgerald
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Mariana Iafelice
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	Ongoing

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	Ongoing

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	ongoing

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	Done

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Bernadette Mihaljevic
	Ongoing

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer
	Bernadette Mihaljevic
	Ongoing

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter
	Mel Jamieson
	Ongoing

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations – ongoing item
	P&C executive
	Ongoing

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	Done

	A2016-12
	19/05/16
	Inform parents attending the trip to Italy of the decision to either organise a fundraising sausage sizzle on election day or to make a personal donation.
	Craig Fitzgerald
	

	A2016-13
	19/05/16
	Susan to place alternate Italy trip options on the P&C website. 
	Susan Pratt
	

	A2016-14
	19/05/16
	Put Rohan in touch with an acquaintance who could possibly help with the issue of finding Italian teachers.
	Libby Anderson
	

	A2016-15
	19/05/16
	Advertise the position for Sarah’s substitution.
	Raeleigh Rogers
	

	A2016-16
	19/05/16
	Seek some volunteers to help with the 2016 Dinner organisation.
	P&C Executive
	

	A2016-17
	19/05/16
	Meet Paul to talk about the possibility of holding the dinner at the Irish club.
	Mel Jamieson
	

	A2016-18
	19/05/16
	Give Susan the no parking sign wording
	Rohan Evans
	

	A2016-19
	19/05/16
	Advertise in the newsletter for someone to keep the YPS website up to date.
	Craig Fitzgerald
	Done

	A2016-20
	19/05/16
	Talk to Sarah Veitch about the possibility of getting new music stand.
	Craig Fitzgerald
	


 Attachment A – Principal’s report

Teaching and Learning
NAPLAN Year 3 and 5 completed in week 3 term 2

Loris Italian artist worked with the year ¾ group in producing a tree artwork using chalk.

4 new UC prac students in the school – Preschool, Kindergarten, Year 1 and 5/6.

Year 6 Woodwind Band performance at Red Hill Primary - Floriade performance currently being organised. 

Kenny Koala visited Kindergarten in week 3

Enrichment activities on Fridays are in full swing

Bilingual hour has been progressing each week across all classes.

Mathletics has been renewed. Professional learning to occur in term 3.

Leading and Managing
Developing letter for Preschool, Montessori and Kinder parents looking at a 5 day English class in 2017 K/1 based on number. Brain dump with staff on how to attract students to the 5 day English program.

LSUA - repaint and carpet of both classes. $20,000 from the department. Outdoor area identified for next financial year. Letter to the Italiana Festa committee regarding funding to support the outdoor work. Priority sent through to the department for funding during the next financial year.

Staffing – Deputy Principal positioned advertised at transfer. Closes this week.

Staffing - APD and pathways discussions. Large number of teachers due to transfer at the end of the year   

Staff professional learning - CMIT, RTI model, PBL, reports, 

Student Engagement
Community partnership with tennis centre. Tennis lessons each week starting term 3. 30 minute lesson. Minimal cost. $2-$5 per student. K-2 term 3. 3-6 term 4

Fresh tastes - funding for garden, cooking, healthy lunches, canteen, education

Alfred Deakin Tour - connections with Principal regarding Italian program.

Community Engagement
Assembly - Wednesday 12:45-1:30pm. Each class to present once during year. Both teachers present on Wednesday. Teachers to hand out awards. Enrichment on Friday. Double disruption to second half of week if assembly remains on a Friday. Lunch time slot to support parent attendance.

Election plans

YWCA - contract up this year - license agreement

Aeoncademy meeting - discussion around the lease agreement  

Meeting with Anna Rita - connection with the Italian Embassy

Large number of preschool and Montessori enrolments and tours of the school.

Meeting with Mojo music

Garden - working BEE 4 June. Italian gardeners  

Meeting with Italian classes - Tues/Wed and Sat. Plans to assist parents. Younger groups

Year 7 ex Yarralumla students learning Italian on Wednesday afternoons
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