Yarralumla Primary School - Parents and Citizens Association
General Meeting 1 – Minutes 25 February 2016 

	Date: 25 February 2016
	Location: Yarralumla Primary School 

	Meeting opened: 7.50 pm
	Meeting closed: 9.25 pm


Attendees: 
	Melinda Jamieson (Vice President)
	Bernadette Mihaljevic (Outgoing Treasurer)

	Susan Pratt (Outgoing Secretary)
	Marli Ayrton (Principal)

	Cristina Quadra Rocha
	Deb Hicks (School Board Chair)

	Renee Shuttleworth
	Raeleigh Rogers

	Leanne Thomas
	Trish Edwards

	Louise Rawlings
	Bernadette Mihaljevic

	Alison Senti
	Rochelle Whyte


1. Procedural/administrative 
1.1.  Welcome and opening remarks
Mel opened the meeting and welcomed attendees.
1.2.  Apologies
The following apologies were received: 

· Craig Fitzgerald

· Sam Birch
· Libby Anderson
1.3. Minutes of previous meeting

Motion: M2016-1
That the minutes of the previous general meeting be accepted
Moved by: Bernadette Mihaljevic
Seconded by: Paul Hyde
Passed 
1.4.  Action arising from previous meetings
	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	Constitution Review Working Group (CRWG) to report at the next General Meeting
	Alex Fahey
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Mariana Iafelice
	Ongoing

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	


Action 2016-1
Bernadette Mihaljevic will take the CRWG forward, including contacting Alex Fahey for hand over etc.

Action 2016-2

Mel Jamieson to explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner
1.5. Correspondence 
The P&C received the auditors report from Tony Senti. Recommendations from the report are:

1. Increase access to the MYOB account beyond the Treasurer
2. Approval of the change to return to batch processing Uniform Shop transactions
3. Develop a YPS Accounting Procedures manual 

4. Develop YPS Procedural Manuals for the other YPS enterprises, namely the Canteen and the Uniform Shop (Raeleigh advised there is already a manual for the Canteen, Susan advised there is already a manual for the Uniform Shop)

The auditor also noted the outstanding job that the Treasurer has performed in establishing processes and practices and the assistance she has provided to him during the auditing process. Finally the auditor tendered his resignation of the position.

Action 2016-3

Bernadette Mihaljevic to increase access to the MYOB account beyond the Treasurer
Action 2016-4

Bernadette Mihaljevic and Susan Pratt to introduce batch processing for the Uniform Shop transactions
Action 2016-5

Bernadette Mihaljevic to develop a YPS Accounting Procedures manual
2. priority Business

2.1. Preschool Expenditure
Motion: M2016-2
That the P&C donate up to $2000 for expenditure on consumables and other incidentals in the preschool from the petty cash held in the preschool.
Moved by: Susan Pratt
Seconded by: Raeleigh Rogers 
Passed

3. reports
3.1. President’s Report

The President’s report can be found at Attachment A
3.2. Treasurer’s Report
Motion: M2016-3
That the cash disbursements journal be accepted 
Moved by: Susan Pratt
Seconded by: Mel Jamieson
Passed

The Outgoing Treasurer tabled and discussed the 2015 recurring expenditure budget.

Motion: M206-4

That the P&C approve the 2016 recurring expenditure budget
Moved by: Susan Pratt
Seconded by: Mel Jamieson

Passed
The Outgoing Treasurer discussed the need to have the signatories on the P&C bank accounts updated to reflect the changes in the executive and to ensure there are enough people on hand to sign approvals for payments from the account. The following was decided:

Main Account

	Name
	Role
	Add/remove

	Louise Rawlings
	Treasurer
	New signatory

	Paul Hyde
	General member
	Existing signatory

	Bernadette Mihaljevic
	Outgoing Treasurer
	Existing signatory

	Mel Jamieson
	Vice President
	Existing signatory

	Susan Pratt
	Uniform shop coordinator
	Existing signatory


Preschool Account
	Name
	Role
	Add/remove

	Louise Rawlings
	Treasurer
	New signatory

	Patricia Edwards
	Assistant Treasurer
	New signatory

	Paul Hyde
	General member
	Existing signatory

	Bernadette Mihaljevic
	Outgoing Treasurer
	Existing signatory

	Robbie Speight
	Outgoing Assistant Treasurer
	Remove from account


Canteen Account

	Name
	Role
	Add/remove

	Louise Rawlings
	Treasurer
	New signatory

	Paul Hyde
	General member
	Existing signatory

	Raeleigh Rogers
	Canteen Coordinator
	Existing signatory

	Sarah Lee
	Canteen employee
	Existing signatory

	Mel Jamieson
	Vice President
	Remove from account

	Bernadette Mihaljevic
	Outgoing Treasurer
	Remove from account


Rabo Direct Account

	Name
	Role
	Add/remove

	Louise Rawlings
	Treasurer
	New signatory

	Craig Fitzgerald
	President
	New signatory

	Mel Jamieson
	Vice President
	New signatory

	Paul Hyde
	General member
	New signatory

	Remove all current signatories


3.3. Principal’s Report
The Principal’s report can be found at Attachment B
Action 2016-6

Marli to decide a date to formally launch the FOLA.

Action 2016-7

Marli to put a reminder in the newsletter about the ‘Working with vulnerable people’ card.
3.4. Board Report 
· Board elections have been finalised:

· Deb Hicks has been elected for another two years as Chair

· Lynden Lawton has been replaced by Sharon Brissoni as the teacher representative 

· The voluntary contribution letter has been drafted, it will shortly go into the newsletter and into children’s bags. The voluntary contribution will be $110 per child or $150 per family and the money will be used to:
· Buying i-pads, band, arts, the garden and paying for Anna-Maria

· Student Education Packs, 60% of kids have paid  
· Recruitment process The principal’s position was advertised and applications closed the first week of February, the school is hopeful the new principal will be able to start at the beginning of Term Two.

· Marli’s last day as principal will be the 11th of March, she will then take long service leave until July, when she will retire.
Bernadette formally thanked Marli on behalf of the P&C as Marli has requested that the school community not host a farewell event for her and this meeting is the last that she will attend. 
3.5. P&C Council Report  
Cherie could not attend the meeting but provided the summary report from the recent P&C Council Meeting, the summary report can be found at Attachment B
Cherie is not able to continue in the role of P&C Council contact.

Action 2016-8

Bernadette Mihaljevic will speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer.

Action 2016-9
Mel Jamieson to advertise the position in the newsletter
4. Sub-committee reports

4.1. Canteen Report

The Canteen Report was provided by Raeleigh Rogers and can be found at Attachment D
4.2. Fund Raising Committee
The Fund Raising Committee report was provided by Mel Jamieson and can be found at Attachment E
Action 2016-10

The P&C Executive to seek an organiser for the 2017 60th year anniversary celebrations – ongoing item
Action 2016-11
Mel Jamieson to meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
5. Other Business
Next Meeting: Thursday 12 April 2016
MEETING CLOSED – 9.25 pm
Actions Outstanding/Arising

	Ref
	Date
	Action
	Who
	Status

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Alex Fahey
	Ongoing

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Mariana Iafelice
	

	A2015-30
	29/10/15
	Install the exhaust fans into the canteen
	Paul Hyde
	

	A2016-1
	25/02/16
	Take the CRWG forward, including contacting Alex Fahey for hand over etc.
	Bernadette Mihaljevic
	

	A2016-2
	25/02/16
	Explore options for using the Picasso Cow in some capacity at the Trivia Night/Mid-year dinner.
	Mel Jamieson
	

	A2016-3
	25/02/16
	Increase access to the MYOB account beyond the Treasurer
	Bernadette Mihaljevic
	

	A2016-4
	25/02/16
	Introduce batch processing for the Uniform Shop transactions
	Bernadette Mihaljevic/ Susan Pratt
	Done

	A2016-5
	25/02/16
	Develop a YPS Accounting Procedures manual
	Bernadette Mihaljevic
	

	A2016-6
	25/02/16
	Decide a date to formally launch the FOLA
	Marli Ayrton
	Done

	A2016-7
	25/02/16
	Put a reminder in the newsletter about the ‘Working with vulnerable people’ card
	Marli Ayrton
	Done

	A2016-8
	25/02/16
	Speak to Cherie about what is involved and draft a notice for the newsletter asking for a new volunteer
	Bernadette Mihaljevic
	

	A2016-9
	25/02/16
	Advertise P&C Council contact position in the newsletter
	Mel Jamieson
	

	A2016-10
	25/02/16
	Seek an organiser for the 2017 60th year anniversary celebrations – ongoing item
	P&C executive
	

	A2016-11
	25/02/16
	Meet with Melissa Coggan to discuss the last dinner held by the P&C and whether the same volunteers are interested in running one this year
	Mel Jamieson
	


Attachment A – President’s report
	Last year was the last at YPS for our amazing Principal, Lea Chapuis. The P&C and I would like to acknowledge her enormous contribution to the school, including her energy, commitment and genuine love for the students and teachers, and our thoughts and best wishes are with her. 
The 2015 YPS Fete was an amazing event, the organising committee of Renée Shuttleworth, Melissa Coggan and Sam Birch started planning in 2014. It grows in scale and complexity and it cannot happen without a lot of hard work. It showcased our school community and in the process raised much needed money for our school. Well done to all concerned.

During the year the P&C requests volunteers to support numerous school activities (father’s and mother’s day stalls, athletics, walkathon, Italian Republic Day and many more). These events can’t take place without volunteers; so a big thankyou from us and to all of you who supported YPS. A key area of responsibility for the P&C is the running of the canteen. Raleigh Rogers, Sarah Lee joined by Madeline Denham make sure that it opens every Friday. Thankyou to Bernadette Mihaljevic, who wears many hats, but as Treasurer makes sure we function and meet all our obligations and to Susan Pratt who is our Secretary and co-ordinator of the uniform shop.

In what will no doubt become an annual YPS fundraising event, we were invited to participate in the Festa Italiana. Congratulations to Melinda Jamieson and her team who worked extremely hard to make this happen. Melinda (also our Vice President) saw this as a great opportunity to engage with the local Italian community and what a success. A result the P&C received a $9,000 donation which will be used on Italian educational materials.

The P&C also approved an additional $20,000, making the total P&C contribution $40,000, towards the Flexible Outdoor Learning Area. Our contribution was matched by the School Board and in turn the ACT Education Department matched our combined total. The area will be an asset to the school and it will be a great place for our children to play and learn. Money was also donated to the various school sporting teams, for equipment and playing strips. 

Last but not certainly least I would like to acknowledge the committee. Melinda Jamieson (Vice President),  Bernadette Mihaljevic (Treasurer), Susan Pratt (Secretary and uniform shop coordinator), Robert Speight (Assistant Treasurer Pre-school), Paul Hyde (Member), Raeleigh Rogers (Member and canteen coordinator), Mariana Iafelice (Member and Communications Coordinator), Cherie Burns (Member), Sam Birch (Member). Thank you Mel for stepping in to help run the committee meetings and, although they both will remain active within the school community, I would like to thank Bernadette and Susan for their work over many years. 

Craig Fitzgerald




Attachment B – Principal’s report
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Attachment C – Report on P&C Council General Meeting 23 February 2016  

	This report is issued after Council meetings to assist delegates in reporting back to their P&C associations and to inform parents generally about the activities of P&C Council. 

· Effective P&C workshop Thurs 31 Mar 16 at Stirling or 2pm Sat 2 Apr 15 at Hackett.

· P&C Treasurers’ & Insurance workshop (combined) 7pm Thurs 7 Apr 16 at Stirling.

· ETD has released its Review of Decisions policy – it includes most of our changes.

PRESENTATION: Bring Your Own Devices to school by Mr Anthony Kola, National Education Manager for Harvey Norman.

It is clear that the role of the school teacher is changing as technology becomes more available in the class room.  Teaching is becoming less didactic and teachers are now guides using technology to steer students to knowledge and information.  There are various BYOD models used around the country and in the ACT and these include mandated devices, a combination of devices or any device purchased by parents or provided by the school.  Accidental damage protection can be purchased with the devices. Some schools may buy in devices and then flexi rent them to parents, or offer finance to parents to buy them from the school. Total reliance on such devices is not likely as it has been shown that skills such as hand writing have advantages in student comprehension and framing of written work over typing on devices. There are many devices available that have both keyboards and write-on screens. School autonomy allows Principals to do as they wish as to the model they use in their school. There is no ACT Edu comprehensive policy on BYOD. Edu’s preferred device, Google Chrome, has the advantages of low cost, fast switch on & ease of use but suffers from a lack of more advanced applications and supported programs. It seems fine for primary schools but limited in applications at high school and college. Ipads are excellent devices for early learning and students with disabilities. Teachers need training in the use of the devices and this is partly being met by their professional development training.

1. Election 2016 lobbying plan and education priorities

The meeting reviewed the education priorities and the consultation/implementation plan that would include both ACT and federal election candidates. Two further priorities were added to the list, which were:

· Encourage schools to employ more specialist teachers and

· Implement all the recommendations of the expert panel review into special needs students
2. P&C associations’ satisfaction/concerns survey Dec 15
The most common concern was the lack of volunteers for P&C committees and particularly the lack of skilled volunteers to fill treasurer and other business management positions. This will be discussed with Edu at a meeting on 3 March and a number of ideas were to be considered and a strategy developed that may include employing a researcher to produce options and a plan to address the shortages. The survey would be repeated at the end of the year in early/mid Nov.

3. Items for the ETD meeting 16 Mar 16
Two additional items were added to the list in the papers, these being:

· Request for a briefing on changes to special needs student transport – 

· The BCC Charnwood campus application for years 4 & 5. 

We will also discuss with Edu the issues around gifted & talented students and the lack of support that seems to exist in many schools. Also, we will seek information from Edu on how they calculate school capacities.  






4. First meeting with new Education Minister 26 Feb 16- a get to know you meeting.

5. New 5 year Strategic Plan

The new five year strategic plan was adopted.

6. Amendments to the P&C Council Constitution
The proposed amendments to the Council constitution as presented in the paper were approved.
7. Issues from P&C Associations
7.1 School sport participation age policy and implementation in schools. 
A parent has succeeded in changing a school’s sport policy in relation to student age restrictions on attendance and participation in the school swimming carnival. Details of this situation are available from the Council office if requested.




7.2 Maximum class sizes in the ACT – ETD policy 

Concerns over class sizes and the Edu policy on student to teacher ratios, resulted in apparent receiving advice from the Minister’s office as follows: The ACT is moving towards a change in contemporary teaching methods, which will see combined team teaching and intensive small group arrangements. Edu has moved to using the teacher to student ratio method instead of the class size measure, which they believe provides a more consistent measure of teaching resourcing in schools. School autonomy again means that some schools may have much larger classes than others or share teachers among more students.  Classroom crowding is another issue which needs to be watched. However, comparisons with other jurisdictions show the ACT has the lowest average class sizes in Australia.


7.3
School traffic issues at Harrison School 

The ongoing issue of school traffic & student safety at Harrison School was raised. The P&C fear it is only a matter of time before there is a tragedy. They belief that the only workable solution is to have school crossing supervisors to control traffic and student behavior during drop off and pick times. The school traffic pilot program is still running and we will receive a briefing on its results shortly. AB suggested the P&C consider the walking school bus model which has the additional advantage of involving many parents with a topic they feel passionately about. We will raise  Harrison’s concerns directly with Edu and invite the Harrison delegate to the briefing.

8. NEXT MEETING - The next General meeting is a Hot Topics meeting to be at 7pm on 22 Mar 16 at CTL Stirling. The guest speaker for this evening will talk about fund raising for P&Cs.


Attachment D – Canteen Report  


	


Attachment E – Fundraising Report
	P&C Fundraising Report

Firstly, on behalf of the whole P&C, I would like to thank every parent, grandparent, carer and teacher who volunteered last year at the various fundraising events. We saw many new faces and it was terrific to see such enthusiasm from people to help out where needed. It is incredibly important to acknowledge everyone’s efforts because nothing would happen without the school community’s willingness to volunteer. 

Festa Italiana

At the conclusion of 2015, it was announced at the second ‘Showcase’ that the The Festa Italiana Committee, on behalf of the Italian Ambassador and his wife Svetlana, raised $9,000 from the Festa Italiana in the Embassy Gardens. This money is to be spent on resources to support the YPS Italian program.

I need to contact Sandra Brissoni and discuss how that money is to be spent. Most likely it will be for resources, such as Italian books, which can be utilised for years to come by students. The resources will be stamped or labelled as being donated by the ‘Festa Italiana 2015’ as a way of acknowledging the Italian community and demonstrating to the school community where the money has been spent.

I have had confirmation that Festa Italiana will be held again this year and the most likely date is November 6th, 2016. Until the first meeting in March, I will not know where the proceeds will be donated, the Committee may choose to divide the proceeds differently this year. This does not preclude YPS from being involved and running a couple of stalls.

I will keep the P&C Committee updated during the year as the Festa structure unfolds.

Mothers’ Day Stall

I need to check with Colette Harkin as to whether she is interested in organising and running the stall again this year.

Winter Dinner Fundraiser

The P&C will organise a Fete next year to coincide with the 60th anniversary of the school in 2017. It was discussed briefly last year, that this year, we should look at organising a dinner. Something similar was held in 2014 and not only was the night successful as a fundraiser but also as an enjoyable night out for parents and carers. 

We would need a sub committee of people prepared to volunteer to help organise it. This needs to happen quite soon as time flies by.

Fathers’ Day Stall

I organised this last year and am happy to do it again this year.

The current P&C is of the philosophy that parents should not be continually bombarded with requests to volunteer and to raise money for the school, but rather, put a lot of effort into a few tried and tested fundraisers. This should not, however, discourage members of the school community to come forward with great ideas. They are always welcome.

The P&C looks forward to another fruitful year ahead!
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