Yarralumla Primary School - Parents and Citizens Association
General Meeting 4 – Minutes 6 August 2015

	Date: 6 August 2015
	Location: Yarralumla Primary School 

	Meeting opened: 7 pm
	Meeting closed: 8.30 pm


Attendees: 
	Craig Fitzgerald (President)
	Susan Pratt (Secretary)

	Bernadette Mihaljevic (Treasurer)
	Marli Ayrton (Principal)

	Lisa Lockey
	Deb Hicks (School Board Chair)

	Cristina Quadra Rocha
	Sam Birch

	Renee Shuttleworth
	Lisa Ramshaw

	Mariana Tinoco-Iafelice
	Rochelle White

	Raeleigh Rogers
	Libby Anderson

	Robbie Speight
	


1. Procedural/administrative 
1.1.  Welcome and opening remarks
Craig opened the meeting and welcomed attendees.
1.2.  Apologies
The following apologies were received: 

· Cherie Burns
· Mel Jamieson

· Paul Hyde
1.3. Minutes of previous meeting

Motion: M2015-13
That the minutes of the previous general meeting be accepted.
Moved by: Bernadette Mihaljevic
Seconded by: Sam Birch 

Passed 
1.4.  Action arising from previous meetings
	Ref
	Date
	Action
	Who
	Status

	A2015-3
	19/2/15
	Prepare a ‘Cheat Sheet’ for the Multicultural Festival
	Deb Hicks
	Ongoing

	A2015-7
	19/2/15
	In conjunction with Renee, send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C. The email has been drafted now with Bernadette to progress
	Bernadette Mihaljevic
	Ongoing

	A2015-7
	19/2/15
	In conjunction with Renee, to send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C.
	Principal
Renee Shuttleworth
	Ongoing

	A2015-10
	14/5/15
	Call for nominations to join the P&C Constitution Review Working Group (CRWG) via the newsletter.
	Alex Fahey
	Done

	A2015-11
	14/5/15
	Draft Terms of Reference for the P&C CRWG
	Alex Fahey,

Craig Fitzgerald,

Bernadette Mihaljevic, &

Cherie Burns
	Done, circulated, awaiting comments

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Alex Fahey
	Ongoing

	A2015-13
	14/5/15
	Collette and Bernadette to redirect the School Banking commission to the P&C.
	Collette Harkin & Bernadette Mihaljevic
	Ongoing

	A2015-14
	14/5/15
	Survey the children about how to spend the school banking commission on items for the school.
	Collette Harkin
	Ongoing

	A2015-15
	14/5/15
	Contact the principal at Telopea Park School to better understand their parent contribution payments and whether these would be appropriate for YPS
	Marli Ayrton
	Ongoing

	A2015-16
	14/5/15
	Advertise the following motion in the school newsletter at least one week prior to the next General Meeting: “That the P&C donate up to $500 of soccer equipment to the school”
	Susan Pratt
	Ongoing


Action 2015-19
Craig to contact Alex to find out if he is still able to lead the review of the P&C Constitution
1.5. Correspondence 
The P&C received:

· Information from the P&C Council about grants – discussed at 3.1 Canteen Report 
2. reports
2.1. President’s Report

· The major priority for the P&C is the progression of the funding for the Sports Courts. 
· Thanks to all those who helped with the Italian Day special lunch.

· Working with the school to finalise canteen deed – discussed at  3.1 Canteen Report
Action 2015-20
Craig will include a link to the P&C Council website in his next newsletter article.
Action 2015-21
Mariana will include a link to the P&C Council website on our YPS P&C website. 

2.2. Treasurer’s Report
· The Commonwealth Bank accounts have been closed and CBA eftpos machine and other equipment have been returned. 

Motion: M2015-14
That the cash disbursements journal be accepted.  

Moved by: Renee Shuttleworth
Seconded by: Lisa Ramshaw
Passed

2.3. Principal’s Report
· Marli has spoken to Aeon Academy about the ongoing issues with the cleanliness of the canteen. This issue remains ongoing.

· Two Italian teachers and one student have commenced a volunteer placement in the school. The teachers are working across the primary school and the student has effectively taken over Anna Maria’s role in the preschool and Montessori villa. Marli mentioned that the teachers were still adjusting to the cultural differences between Italy and Australia.

Action 2015-22
Lisa Lockey will organise a social event to help welcome our Italian visitors.

· Sabrina Bennett will be leaving the school in week 5 as she has accepted a position in Queensland working with Fabio. Paola Tono will take over Sabrina’s position teaching the kindergarten class.
· Unfortunately Lynden Lawton is still very ill, Mimma has been covering her classes.
· Both the preschool and the Montessori preschool blitzed their accreditation, being assessed as “exceeding” criteria.
· The curriculum focus for the semester is innovation.

· Lunch time activities have been extended to include chess, Makerspace, gardening, library, Lego, band and drawing. 
· John Stefan, from the Yarralumla Tennis Club, has offered to run group lunch-time tennis lessons for kids who would otherwise not get the opportunity to try the sport.
· Zoltan is continuing to run extension maths programs for Year 2 and up.

· Friday afternoon enrichment sessions start this Friday.    
2.4. Board Report 
The Board Chair, Deb Hicks, presented the Board Report.

· The Board met tonight and focussed on three main issues:

· Recruitment of a new principal 
· Voluntary contributions

· Status of the sports courts 

· Recruitment process. The directorate requires that all positions be advertised ‘at transfer’ before going to an open tender, one application was received as part of this process however the Evaluation Panel did not endorse the applicant. The position will now be advertised as an open tender, which will be run by the directorate. It is unclear as to when the request will go to open tender however it is expected that it should be advertised in term 3 and the process could continue, possibly until the end of the year, before a new Principal is elected.

Deb thanked Marli for agreeing to continue as our principal until a suitable, permanent replacement has been found. Deb also stressed that the Evaluation Panel take their responsibility to appoint an appropriate principal very seriously and, as School Board Chair, Deb is representing the school and is  committed to finding a person who can continue to build on the amazing work that Lea and her team have achieved. 
· Voluntary contributions. To date the school have received 46% of their budgeted amount for voluntary contributions (this is not 46% of all families; the school does not budget for receiving 100% of voluntary payments).

There was a strong feeling among the group that the voluntary contribution is very reasonable amount, particularly for a school that operates so many special programs. There was some discussion that parents may have forgotten to pay and that reminders in the newsletter may not be the most effective way to reach parents. The group thought that a note into the kids bags was a good first step to remind parents. Marli cautioned that we should not be too zealous as the payment is voluntary. There was discussion that some other schools, for example Telopea Park, are much more assertive when collecting fees, invoicing families directly.
Action 2015-23
Deb and Lisa Lockey will work with the school to organise for a reminder note about paying voluntary contributions to go into children’s bags; the note will include the percentage of families who have paid.
· Sports Courts. The directorate sent another arborist to have a look at the tree which is causing concern in relation to the proposed sports courts (see previous minutes). This arborist said the tree is not heritage listed; in fact it is a pest. The tree is a poplar (not the ‘Knowledge’ tree adjacent to West Wing) and can be removed. After observing the children playing around the base of the tree, the arborist suggested that a lower portion of the trunk could be left, with the rest of the tree removed. This would cost less and enable the children to continue to play in root system. If the directorate approves this course of action, we will be able to use an asphalt surface for the courts. This is approximately a third of the cost of the porous surface previously, however this option would include the cost to remove the tree, so it is not assured what the cost will be. Marli is awaiting further advice and actual costings from the directorate.   
3. Sub-committee reports

3.1. Canteen Report

The canteen is required to sign a deed with the P&C Council undertaking, among other things, to maintain the cleanliness and hygiene of the canteen and to ensure that it is lockable.

· Ensuring cleanliness and hygiene standards pose a problem as the canteen is also used outside school hours by Aeon Academy to prepare food for their after-school care business. There has been a long standing issue (present over several years and reported by several canteen coordinators) of the canteen being left in an unclean state. This includes:

· benches and equipment left in an unclean state

· leaving the freezer door open so that food spoiled
· not storing food in secure containers, resulting in insect and vermin problems. 

This is a persistent problem and has been reported by a series of canteen coordinators.

Steps have been taken to address some of these issues, there is now a lock on the freezer and Aeon are required to provide a deposit when they want to use it. The P&C now store canteen food in a lockable pantry. The canteen coordinator will keep a log of incidents and take photos as appropriate so that the school can discuss with Aeon as part of managing their contract. 

· The canteen cannot currently be locked due to the shutters between the canteen and the hall not being secure. 
· The P&C Council currently has a number of grants open to provide infrastructure and equipment for P&C run canteens.

 Action 2015-24
Craig will write a P&C Council canteen grant submission requesting funding for:
· Laptop including Microsoft software

· Induction pots, as the P&C currently only has two induction pots to use on the stove top

· New shutters or other solution to secure the opening between the canteen and the hall.

Action 2015-25
Raeleigh to talk to Madeleine Denham about the exhaust fans that were purchased when the ovens and cook tops were purchased, it is possible the installation cost of the fans could be added to the grant application.
Action 2015-26
Any other suggestions for the canteen grant to be sent to Raeleigh by early next week.

Action 2015-27
Craig to contact the P&C Council to find out if costs can be claimed retrospectively using the grant.

· Raeleigh needs to begin withdrawing from the Canteen Coordinator role as she has started another job, as well as the one she already has. Madeleine has agreed to work in the canteen on Fridays with Sarah and Raeleigh will continue organising flexischools and ordering groceries etc. However Madeleine and her family will be leaving the school at the end of the year, so we still need to find another volunteer. 
Action 2015-28
Raeleigh will advertise the Canteen Coordinator role early in Term 4

Craig thanked Raeleigh for all her hard work over that past year and a half running the canteen, acknowledging that it is a large and demanding task. 
4. Other Business
· Limelight Performance. There was discussion about the benefit of participating in Limelight versus the disruption and time off class. It was discussed that Limelight was a good event for YPS when the school did not have a strong focus on the arts. However, now that the school has a much stronger focus on the arts including two bands, enrichment activities at lunch time and every second Friday afternoon, the disruption of Limelight may outweigh the benefit. Issues discussed included:

· Mass choir so children are ‘hidden’ amongst many other children and schools

· No promotion of YPS as a bi-lingual school, we don’t sing Italian song or show-case our school the way Telopea Park or Mawson does

· Children miss a lot of class time attending rehearsals, including two full-day rehearsals

· Children get very tired as it’s a late night with book week celebration the following day

· Children ‘sign-up’ before parents have an opportunity to say no, so effectively the horse has bolted by the time the permission note comes home
Action 2015-29
Marli to discuss with Sarah Veitch (Limelight coordinator), and the teachers generally, about whether the school should continue its involvement. 

· Tee Ball equipment. Libby requested funding for more tee ball equipment, specifically another set of bases and new balls.
Action 2015-30
Libby to discuss tee ball equipment requirements with Craig and put forward a dollar amount so that it can be advertised and then voted on at the next meeting
5. Next Meeting
7 pm, Thursday 29 October 2015
MEETING CLOSED – 8.30pm
Actions Outstanding/Arising

	Ref
	Date
	Action
	Who
	Status

	A2015-3
	19/2/15
	Prepare a ‘Cheat Sheet’ for the Multicultural Festival
	Deb Hicks
	Ongoing

	A2015-7
	19/2/15
	In conjunction with Renee, send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C. The email has been drafted now with Bernadette to progress
	Bernadette Mihaljevic
	Ongoing

	A2015-7
	19/2/15
	In conjunction with Renee, to send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C.
	Principal
Renee Shuttleworth
	Ongoing

	A2015-10
	14/5/15
	Call for nominations to join the P&C Constitution Review Working Group (CRWG) via the newsletter.
	Alex Fahey
	Done

	A2015-11
	14/5/15
	Draft Terms of Reference for the P&C CRWG
	Alex Fahey,

Craig Fitzgerald,

Bernadette Mihaljevic, &

Cherie Burns
	Done, circulated, awaiting comments

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Alex Fahey
	Ongoing

	A2015-13
	14/5/15
	Collette and Bernadette to redirect the School Banking commission to the P&C.
	Collette Harkin & Bernadette Mihaljevic
	Ongoing

	A2015-14
	14/5/15
	Survey the children about how to spend the commission on items for the school.
	Collette Harkin
	Ongoing

	A2015-15
	14/5/15
	Contact the principal at Telopea Park School to better understand their parent contribution payments and whether these would be appropriate for YPS
	Marli Ayrton
	Ongoing

	A2015-16
	14/5/15
	Advertise the following motion in the school newsletter at least one week prior to the next General Meeting: “That the P&C donate up to $500 of soccer equipment to the school”
	Susan Pratt
	Ongoing

	A2015-19
	6/8/15
	Include a link to the P&C Council website in his next newsletter update
	Craig Fitzgerald
	

	A2015-20
	6/8/15
	Include a link to the P&C Council website on our P&C website
	Mariana Iafelice
	

	A2015-21
	6/8/15
	Organise a social event to welcome our Italian visitors.
	Lisa Lockey
	

	A2015-22
	6/8/15
	Work with the school to organise a reminder note about paying voluntary contributions to go into children’s bags, the note will include the percentage of families who have paid.
	Deb Hicks

Lisa Lockey
	

	A2015-23
	6/8/15
	Write a P&C Council canteen grant submission requesting :

· Laptop including Microsoft software

· Induction pots

· New shutters or other solution to secure opening between canteen and hall.
	Craig Fitzgerald
	

	A2015-24
	6/8/15
	Talk to Madeleine Denham about exhaust fans that were purchased with the ovens and cook tops,  is it possible the installation cost could be added to the grant application (above).
	Raeleigh Rogers
	

	A2015-25
	6/8/15
	Any other suggestions for the grants to be sent to Raeleigh by early next week.
	All
	

	A2015-26
	6/8/15
	Contact P&C Council to find out if costs can be claimed retrospectively using the grant.
	Craig Fitzgerald
	

	A2015-27
	6/8/15
	Advertise Canteen Coordinator role in early Term 4.
	Raeleigh Rogers
	

	A2015-28
	6/8/15
	Discuss with Sarah Veitch (Limelight coordinator) and teachers about the school’s ongoing involvement. 
	Mari Ayrton
	

	A2015-29
	6/8/15
	Discuss tee ball equipment requirements with Craig, put forward a dollar amount so it can be advertised and voted on at the next meeting.
	Libby Anderson
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