Yarralumla Primary School - Parents and Citizens Association
General Meeting 2 – Minutes 14 May 2015

	Date: 14 May 2015
	Location: Yarralumla Primary School 

	Meeting opened: 7 pm
	Meeting closed: 9.30 pm


Attendees: 
	Craig Fitzgerald (President)
	Mel Jamieson (Vice President)

	Bernadette Mihaljevic (Treasurer)
	Marli Ayrton (Principal)

	Susan Pratt (Secretary)
	Deb Hicks (School Board Chair)

	Cristina Quadra Rocha
	Sam Birch

	Renee Shuttleworth
	Cherie Burns

	Mariana Tinoco-Iafelice
	Paul Hyde

	Zoltan Bàcskai
	Libby Anderson

	Alex Fahey
	Robbie Speight

	Collette Harkin
	


1. Procedural/administrative 
1.1.  Welcome and opening remarks
Craig opened the meeting and welcomed attendees
1.2.  Apologies
The following apologies were received: 

· Raeleigh Rogers
1.3. Minutes of previous meeting

Motion: M2015-8
That the minutes of the previous general meeting be accepted.
Moved by: Bernadette Mihaljevic
Seconded by: Deb Hicks 

Passed 
1.4.  Action arising from previous meetings
	Ref
	Date
	Action
	Who
	Status

	A2015-1
	19/2/15
	Circulate an email to the school seeking further nominations for the P&C executive.
	Lea Chapuis
	Done

	A2015-2
	19/2/15
	Convene a Special General Meeting if nominations are received
	Susan Pratt
	Done

	A2015-3
	19/2/15
	Prepare a ‘Cheat Sheet’ for the Multicultural Festival
	Deb Hicks
	Ongoing

	A2015-4
	19/2/15
	Book DJ Cliff for week 7 of term 4 (27/11/15)
	Sam Birch
	Done

	A2015-5
	19/2/15
	Place an expenditure motion notice in the school newsletter for the P&C to donate the equivalent of the Year 6 ‘Present to school’ fundraising total up to $1000.
	Susan Pratt
	Done

	A2015-6
	19/2/15
	Find out if there is enough money in the Library Trust Fund to purchase Italian books for the senior school. If not, contact Susan to put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.
	Lea Chapuis
	Ongoing

	A2015-7
	19/2/15
	In conjunction with Renee, send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C.
	Lea Chapuis

Renee Shuttleworth
	Ongoing

	A2015-8
	19/2/15
	Get a price for the netballs and let Susan know so she can put an expenditure motion notice in the newsletter.
	Bernadette Mihaljevic
	Done

	A2015-9
	19/2/15
	Draft a note to the school encouraging parents to participate in the P&C and highlighting the services that will cease if the P&C closes. Lea to circulate as A2015-1
	Bernadette Mihaljevic
	Done


1.5. Correspondence 
The P&C received:

· acknowledgement of the receipt of our Annual Return from the P&C Council

· an invitation to attend a National Disability Insurance Scheme information session hosted by the P&C Council, to be followed by small group workshops on issues of concern for P&Cs

· a card from Lea thanking the P&C for her farewell gift and their work in general.

Craig acknowledged the amazing farewell for Lea last Friday and how much Lea will be missed.    
2. priority business
There was discussion about how donations to the school were identified. The constitution states that fundraising by the P&C is to support the Principal. It was acknowledged that people seem to be more inclined to support fundraising activities when a specific need has been identified. 
2.1. Donation to school to match Year 6 fundraising total 
Motion: M2015-9

That the P&C donate the equivalent of the year 6 ‘Present to school’ fundraising total up to $1000
Moved by: Alex Fahey
Seconded by: Sam Birch 

Passed
2.2. Donation of netball equipment to school 

Motion: M2015-10
That the P&C donate to the school up to $350 for netball equipment 
Moved by: Libby Anderson
Seconded by: Alex Fahey
Passed

2.3. Review of P&C Constitution
There was discussion that the current constitution contains sections that are not relevant to the school’s current requirements and unnecessary administrative requirements. It was suggested that, rather than doing a line by line review, a good approach would be to identify the purpose and aspirations of the P&C and construct the constitution to support this. Marli suggested that a good framework to inform this activity is the school’s Strategic Plan.

Alex Fahey nominated to form a working group to lead this work, Bernadette and Cherie nominated to join the group.
Action 2015-10

Alex Fahey to call for nominations to join the P&C Constitution Review Working Group (CRWG) via the newsletter.
Action 2015-11

Alex, Bernadette, Craig and Cherie to draft Terms of Reference for the CRWG

Action 2015-12

The CRWG to report back to the P&C at the Term 3 General Meeting

3. REPORTS

3.1. President’s Report
The President’s report is at Attachment A 
3.2. Treasurer’s Report
The Treasurer tabled the cash disbursements journal, which was accepted by the meeting. 
Action 2015-13
Collette and Bernadette to redirect the School Banking commission to the P&C.

Action 205-14
Collette to survey the children about how to spend the commission on items for the school.

Motion: M2015-11

That the following changes to the P&C banking arrangements be agreed:

· The Commonwealth Bank account will be closed and all P&C banking will be done via the Bendigo Bank accounts.

· The Canteen Account will be used as a petty cash account, all other transactions will be done using the main account.

· The limit of the Canteen Account will be $1500

· In accordance with the Constitution, only the Canteen Manager and the Canteen Coordinator will have debit cards linked to the Canteen Account

· Merchant services (eftpos) will also be transferred to the Bendigo Bank

Moved by: Alex Fahey
Seconded by: Melinda Jamieson

Passed

3.3. Principal’s Report
The Principal tabled her report; please refer to Attachment B
3.4. Board Report 
The Board Chair, Deb Hicks, presented the Board Report.

· The Board met last night and focussed on two main topics:

· Voluntary contributions and payment for book packs

· Ongoing pathways Italian language studies once they leave year 6. 

· Voluntary contributions and book packs. After a sustained and concerted effort, there remain only a handful of families who have not paid for their children’s book packs. However, the number of families who have paid their voluntary contributions is very low, approximately 24% across the whole school. This includes the preschool who ususally have a high payment rate, possibly meaning the percentage for the primary school is actually much lower.
There was discussion that the school had deliberately not focussed on collecting voluntary contributions until the issue of outstanding book pack payments had been resolved. There has been one notice in the newsletter seeking voluntary contributions and it was noted that the information on the school website about voluntary contributions is out-of-date.

The Board is drafting a one-page note, to be sent home with children and emailed to parents, reminding parents that voluntary contributions are due and why they are important. The note will explain what the school is directly funded for and what it is not. The unique requirements of YPS, specifically the Italian program, are not funded by the education directorate, and need to be augmented by voluntary contributions.
There was discussion that Telopea Park school charge a program fee to deliver their French Language Program and that we could potentially use a similar model, however this would require further discussion if deemed plausible.
 Action 205-15

Marli to contact the principal at Telopea Park School to better understand their parent contribution payments and whether these would be appropriate for YPS 
· Italian pathways. Lynden Lawton is working with the Italian Embassy to develop strategies for expanding the Italian bilingual education program beyond year 6. The Italian Embassy has appointed an Italian Learning Officer (Anna Rita Tamponi). Discussions have been held about the possibility of eventually establishing a similar program to that run at Telopea Park School, where bilingual education is offered from Kindergarten to Year 10. This is, of course, a long term project and, in the mean time, there is the issue of providing pathways for the children who are graduating from YPS now, more short-term solutions are also being investigated.
Another challenge to be addressed is the need for Italian teachers to be TQI accredited before they can teach in Australia. This is an issue as Italian teaching degrees do not map to the TQI. A potential solution, that the Italian Embassy is pursuing, is that they become a TQI provider.
The school is looking to draft an MOU with the Italian Embassy to formalise these arrangements.

· Deb also advised that Rachel Smith-Cianchi has been reappointed, unopposed, to the Board
3.5. P&C Council 
The P&C Council will be providing a presentation on the National Disability Insurance Scheme (NDIS)  at the P&C Council General meeting 7pm Tuesday 26 May 15 at CTL Stirling. After the presentation the Council will be conducting small-group workshops to discuss topics of concern for P&Cs. All parents have been sent the initiation and are welcome to attend. 
4. Sub-committee reports

4.1. Canteen Report

The Secretary tabled the Canteen Report on behalf of Raeleigh Rogers, please refer to Attachment C

4.2. Fundraising Committee
Mel provided an overview of the Festa Italiana to be held at the Italian embassy on  8 November this year. Half the funds raised will be donated to the Italian nursing home and the other half will be donated to YPS. The school will run some stalls, Mel will coordinate as the time draws nearer. This is a fantastic opportunity to strengthen ties with the embassy, raise the profile YPS with the Canberra Italian community and raise funds for the school. 

Renee and Mel will prepare a ‘Fete  Handbook’ drawing on the learnings from the fete this year and from previous years. This will save rework in years to come and will enable the P&C to continuously improve it’s processes and build on its successes.
Father’s Day is the next focus for the fundraising committee.
5. Other Business
Please note, items of Other Business were discussed at various points during the meeting (to meet the needs of members who had to leave) but have been recorded together in this item.
5.1. Soccer equipment
YPS now has three soccer teams and a desperate need for equipment, largely for training. Playing soccer during lunch and recess is also extremely popular with the children, who are currently improvising with makeshift equipment and would benefit from the use of appropriate, safe equipment.

It was decided the P&C would purchase soccer equipment up to the value of $500, and propose to donate this equipment to the school at the next meeting, after the proposal has been advertised in the newsletter.   
 Action 2015-16
Susan to advertise the following motion in the school newsletter at least one week prior to the next General Meeting: “That the P&C donate up to $500 of soccer equipment to the school”

5.2. Italian language pathways for 2015 graduating students
Libby Anderson reported on the work she has been leading to ensure that the graduating class of 2015 can continue their Italian studies next year.
After exploring a number of options with a range of schools (including Telopea Park School) which were unsuccessful in the short term, parents have organised a private class. A weekly, 90 minute class, to be taught by Meri Dragicevic, will be piloted in 2016. The class, with a maximum of 12 children, will be designed to meet the specific needs of YPS students, i.e. strong vocabulary and aural comprehension; but low grammar and writing skills and some oral deficits. The parents will pay a private subscription on a per term basis. YPS has kindly offered the use of a room out of hours on a rent free basis.
The aim of this exercise is to continue the learning of the children so that they will both retain the Italian language skills they have acquired thus far, and build upon that base to grow, correct, and develop their Italian proficiency further. It is hoped that the students will ultimately be able to study Italian at an appropriate level at some later stage elsewhere, and we hope that the YPS class will prepare them adequately for this.  

Some students will be able to study Italian through the Karabar Distance Education program when it is first offered in Year 9. Please note, parents need to negotiate with individual high schools to ensure they will support the Karabar program. The high school will need to find space in the timetable (the Karabar subject is timetabled in place of an alternative elective), accommodation and equipment to enable the child to participate, and agree to supervise the child and forward work weekly to Karabar for assessment. Other programs are run elsewhere (eg. Marist has Beginners and Continuing Italian, Narrabundah College has Beginners, Continuing and Advanced Italian) and in due course information detailing these matters will be made available to YPS parents. 

Alex Fahey advised that, at the recent Telopea Park open night, he was told Telopea Park will consider running an advanced Italian class only if they have 12 eligible students. This is only useful for children who are in-area or otherwise meet Telopea Park School enrolment criteria. Italian language is not and will not form part of the enrolment criteria as the school is currently at capacity with in-area enrolments, and with the geographic distribution of current YPS enrolments it is unlikely a group of 12 YPS students (minimum) would be in area for Telopea.  

Mr Wayne Prowse (ACT Education Directorate South/Weston - Network Leader) has stated, on behalf of the Department, that they would only support Alfred Deakin (not Telopea) as a “Succession High School” for YPS, as unlike Telopea it does have sufficient enrolment space to take the out of area enrolments that such a program would be expected to generate. 

5.3. Italian Republic Day
Sharon Brissoni has approached Raeleigh about running an ‘Italian Republic Day’ lunch for the school on 2nd of June. Raeleigh will be away at that time and, particularly given the short time frame, will need help to plan and run a special lunch.

Action 2015-17
Renee Shuttleworth to research pizza and gelato lunch options and feedback information for decision by Raleigh, Sharon and Sarah.
6. Next Meeting
The date of the next meeting will held to coincide with the first Board Meeting in Term 3.
Action 2015-18
Craig to liaise with the Board to decide the date for the next meeting and advertise in the school newsletter at the beginning of term 3.
MEETING CLOSED – 9.30pm
Actions Outstanding/Arising

	Ref
	Date
	Action
	Who
	Status

	A2015-3
	19/2/15
	Prepare a ‘Cheat Sheet’ for the Multicultural Festival
	Deb Hicks
	Ongoing

	A2015-6
	19/2/15
	Find out if there is enough money in the Library Trust Fund to purchase Italian books for the senior school. If not, contact Susan to put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.
	Marli Ayrton
	Done - $5000 from the Library Trust Fund has been allocated for this purpose 

	A2015-7
	19/2/15
	In conjunction with Renee, to send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C.
	Marli Ayrton Renee Shuttleworth
	Ongoing

	A2015-10
	14/5/15
	Call for nominations to join the P&C Constitution Review Working Group (CRWG) via the newsletter.
	Alex Fahey
	

	A2015-11
	14/5/15
	Draft Terms of Reference for the P&C CRWG
	Alex Fahey

Bernadette Mihaljevic

Craig Fitzgerald

Cherie Burns
	

	A2015-12
	14/5/15
	CRWG to report at the next General Meeting
	Alex Fahey
	

	A2015-13
	14/5/15
	Collette and Bernadette to redirect the School Banking commission to the P&C.
	Collette Harkin & Bernadette Mihaljevic
	

	A2015-14
	14/5/15
	Survey the children about how to spend the commission on items for the school.
	Collette Harkin
	

	A2015-15
	14/5/15
	Contact the principal at Telopea Park School to better understand their parent contribution payments and whether these would be appropriate for YPS
	Marli Ayrton
	

	A2015-16
	14/5/15
	Advertise the following motion in the school newsletter at least one week prior to the next General Meeting: “That the P&C donate up to $500 of soccer equipment to the school”
	Susan Pratt
	

	A2015-17
	14/5/15
	Research pizza and gelato lunch options and feedback information for decision by Raleigh, Sharon and Sarah.
	Renee Shuttleworth
	

	A2015-18
	14/5/15
	Liaise with the Board to decide the date for the next meeting and advertise in the newsletter at the beginning of the term.
	Craig Fitzgerald
	


Attachment A – President’s Report
Attachment B – Principal’s Report Week 3 Term 2 2015

Teaching & Learning

· Maths focus is on developing a consistent approach to planning mathematics across K-6, identifying gaps in maths resources and summative assessment
· Literacy focus is summative assessment, moderation of work samples, data analysis and identification of students for intervention in the year one in preparation for 1:1 and small group specialist support
· Italian Republic day planning by Italian team
· Individual Learning Plan meetings for students with special learning needs have been conducted over last fortnight between parents, teachers and school counsellor

· Parent interviews and 3 ways continuing this term

· Kenny Koala visit to Kindergarten
· NAPLAN ASSESSMENT UNDERWAY THIS WEEK!
Leading and Managing

· 24 ‘Chromebooks’ – for Internet access and GAFE (Google apps for education) ordered for Piazza and West Wing classrooms
· ETD painting of Art Studio / Hall painting & flooring – underway
· PALLs – Principals as Literacy Leaders professional learning
· Marli and Meri attended the K-12 Inaugural National Curriculum Conference in Melbourne on 7-8 May
Student Environment

· Preschool: Mother’s Day Pampering event was attended by 99% of mums and regarded as a very successful event. Other excursions planned include The Bus Wash and CMAG
· ANZAC Day ceremony organised by Dave Matthews and students with guest speakers 
· South Weston network Cross Country Carnival week 1 & sports clinics
Community Engagement

· Approximately 50 families attended the Open Day on Saturday 9 May. Student ambassadors capably conveyed information about their school to visitors
· Thanks to Marie Andersson visitors were able to enjoy a cappuccino and biscotti was sold by Mel Jamieson and Marianna Iafelice 
· Productive first hirer’s agreement meeting with YWCA on 13 May
· Further meeting with Franco Papandrea from  Dante Alighieri Society to confirm evening Italian classes at YPS in Term 2 

· Farewell for Lea Chapuis on 8 May – a highly successful (and somewhat teary) send off at school assembly and afterwards at the Yacht Club
Marli Ayrton

13/5/15

Attachment C – Canteen Report

YPS P&C Canteen Report

Raeleigh Rogers -14 May 2015

The canteen has been gradually improving in its efficiency and delivery since the start of the 2015 school year. We have streamlined our menu and become more efficient in our purchasing and food delivery techniques.

Sarah and I have been involved in regular discussions regarding the menu for each term and have endeavoured to provide items that are popular, time efficient and cost effective. We have also discussed trialing a variety of new items later in the year.

The school has had some capital works done over the last few weeks that saw the canteen receive a new vinyl floor. It is a great improvement on the old, worn and water damaged floor. We do still have a few share usage issues with Aeon, mainly to do with cleanliness and tidiness. I try and address any problems as they arise by meeting in person and discussing any concerns. At this stage there isn’t anything to cause the P&C concern.

Sarah and I attended a one day Food Safety Supervisors course in April run by Nutrition Australia QLD. We have both passed this course and I have recently received my certificate. Sarah’s certificate should arrive this week. It was an interesting and intense course that has helped us manage the canteen to a high standard.

So far we have had a slight increase in volunteer numbers for Term 2, after a slow start to the year. I hope that numbers will continue to increase now things have settled down. Term 1 seemed very hectic to me!

We have been very busy with over the counter sales each Friday and have been slightly increasing our catering amounts to try and keep up with demand. We have been taking approximately $200 - $250 every Friday. This does not include the takings from the weekly Flexischools orders. The average amount of weekly special item orders via Flexischools is approx. 50. Occasional weeks we do up to 80, the numbers are quite dependent on the item.

Sarah and I both look forward to the new banking arrangement and thank the P&C for considering us and our usage requirements. It will certainly make purchasing easier and more time efficient for us.

If anyone has anything they would like to discuss regarding this short report or the canteen in general, please email or phone me and I will be happy to accommodate you in any way I can.

Regards

Raeleigh Rogers
superrae@hotmail.com
0418 206751
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