Yarralumla Primary School - Parents and Citizens Association
General Meeting 1 – Minutes 19 February 2015

	Date: 19 February 2015
	Location: Yarralumla Primary School 

	Meeting opened: 6.30 pm
	Meeting closed: 8.00 pm


Attendees: 
	Bernadette Mihaljevic (Treasurer)
	Lea Chapuis (Principal)

	Susan Pratt (Secretary)
	Deb Hicks (School Board Chair)

	Cristina Quadra Rocha
	Sam Birch

	Renee Shuttleworth
	Raeleigh Rogers

	Mariana Tinoco-Iafelice
	Melissa Coggan


1. Procedural/administrative 
1.1.  Welcome and opening remarks
1.2.  Apologies
The following apologies were received: 

· Libby Anderson

· Rebecca Sostarko

· Nim Hehir

· Alex Fahey
1.3. Minutes of previous meeting

Motion: M2015-4
Minutes of the previous general meeting be accepted.
Moved by: Bernadette Mihaljevic
Seconded by: Deb Hicks 

Passed 
1.4.  Action arising from previous meetings
	Ref
	Date
	Action
	Who
	Status

	A2014-62
	4/12/14
	Put class names on 2015 school calendar, when known, for canteen duty
	Alison Senti
	Done

	A2014-63
	4/12/14
	Work with Simone Thomas to prepare 2015 school calendar
	Alison Senti
	Done

	A2014-64
	4/12/14
	Liaise with Mr Fluffy affected families about whether they are comfortable accepting help from the school and what kind of help they need
	Alison Senti
	Done – at this stage only school uniforms

	A2014-65
	4/12/14
	Organise for Sarah to complete the food safety course and report back to the P&C when the this has been finalised
	Raeleigh Rogers
	Done, both Sarah and Raeleigh to attend 24/3

	A2014-66
	4/12/14
	Put the details of the Family Picnic in the school calendar and “Dates to remember” in the next newsletter
	Lea Chapuis
	Done – next year consider holding same day as AGM

	A2014-67
	4/12/14
	Progress the volunteering initiative with the aim of spreading the load and increasing participation within the school
	2015 P&C President
	Ongoing

	A2014-68
	4/12/14
	Distribute teachers’ names, classes and email addresses in the first newsletter of term
	Lea Chapuis
	Done


1.5.  Correspondence 
Lea received correspondence in relation to the “Healthy Kids” canteen initiative. Raeleigh has also received the same information and is in the process of considering possible changes to the canteen menu to more closely align with this initiative. It was noted that the canteen already offers many healthy options and is only open one day a week, as a treat for the kids, not to provide daily meals.
Lea also received information from the ACT Education Directorate (Directorate) advising that all schools are required to sign a deed with the operators of their canteens.

2. priority business
2.1. Approval of the 2015 recurring expenditure budget
The treasurer tabled and discussed the 2015 recurring expenditure budget.
Motion: M2015-5
That the P&C approve the 2015 recurring expenditure budget.
Moved by: Sam Birch
Seconded by: Renee Shuttleworth 

Passed
2.2. Donations to preschool 

Motion: M2015-6
That the P&C donate up to $2000 for expenditure on consumables and other incidentals in the preschool from the petty cash held in the preschool. 

Moved by Bernadette Mihaljevic
Seconded by: Renee Shuttleworth 

Passed

Motion: M2015-7
That the P&C donate up to $1000 to the preschool for the purchase of preschool-specific educational resources from money held in the preschool account.
 Moved by: Renee Shuttleworth
Seconded by: Bernadette Mihaljevic

Passed
3. REPORTS

3.1. President’s Report
No President’s report
3.2. Treasurer’s Report
The Treasurer tabled the Financial Report for the 12 Months Ended 31 December 2014 at the Annual General Meeting, please refer. 
3.3. Principal’s Report
The Principal tabled her report, please refer to Attachment A.
3.4. Board Report 
The Board Chair, Deb Hicks, presented the Board Report.

· There is not much to report as the Board has not yet met for 2015.
· There has been only one nomination for the vacant parent position on the Board; this person will be automatically appointed to the Board once the Directorate has undertaken the requisite vetting processes. 

· The school raised approximately $3,500 from working on the gelato stall at the Multicultural Festival. Deb is preparing a ‘Cheat Sheet’ to make things easier next year. Thank you to all the parents and children who worked on the stall.

 Action 2015-3

Deb to prepare a ‘Cheat Sheet’ for the Multicultural Festival

4. Sub-committee reports
There were no sub-committee reports.
5. Other Business
5.1. School Disco
It was suggested that the school disco be held at the end of October to coincide with Halloween. After discussion, we decided to keep the disco in Week 7 as the kids view it as the end-of-year celebration and Halloween is not widely practised within the school community.  

 Action 2015-4

Sam Birch to book DJ Cliff for week 7 of term 4 (27 November 2015)
5.2. Year 6 present

In previous years the Year 6 class has organised fundraising activities to purchase a gift for the school. In the past (although not requested in 2014) the P&C has agreed to match the Year 6 fundraising effort up to $1000.

The P&C agreed to vote on a corresponding expenditure motion at the next general meeting.  

Action 2015-5
Susan to place an expenditure motion notice in the school newsletter for the P&C to donate the equivalent of the Year 6 ‘Present to school’ fundraising total up to $1000.

5.3. Italian books for the senior school
The Italian teachers and maestra Jayne have requested funding to purchase Italian fiction for the senior school as, although we now have good selection of readers and picture books for the junior school, we have very few books suitable for the senior school. They have estimated it will cost $10,000 to purchase the number of books required. 

It was suggested that there might be funds in the Library Trust Fund that could be used for this purpose.

Action 2015-6

Lea to find out if there is enough money in the Library Trust Fund to purchase Italian books for the senior school. If not, contact Susan to put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.

5.4. Contact details for parents   
It was discussed that there has not been a good response to the request for class contacts. The P&C has a need to contact parents occasionally. It was decided that an email would be sent to parents, requiring them to opt-out if they don’t wish to receive emails from the P&C.
Action 2015-7

Lea, in conjunction with Renee, to send an email to parents advising that, unless they opt-out, their contact details will be passed on to the P&C.

Renee also asked whether it would be appropriate to use the contact details of people who attended the school open day to invite them to the fete. Lea thought this would be fine.

5.5. Netball equipment
The netball team need new netballs, approximately 12 small and 12 regular.

Action 2015-8

Bernadette to get a price for the netballs, and then tell Susan so she can put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.

5.6. Future of P&C
It was discussed that, under its current constitution, the P&C cannot operate without a President and Vice-president. There was discussion about options for recruiting new members, particularly from families of younger students, as it was noted that all the attendees at the meeting were parents of senior students.
Action 2015-9

Bernadette to draft a note to the school encouraging parents to participate in the P&C and highlighting the services that will cease if the P&C closes.

6. Next Meeting
The date of the next meeting will be decided depending on the response from the school to participate in the P&C
MEETING CLOSED – 8.00pm

Actions Outstanding/Arising

	Ref
	Date
	Action
	Who
	Status

	A2015-1
	19/2/15
	Circulate an email to the school community seeking further nominations for the P&C executive.
	Lea Chapuis
	Done

	A2015-2
	19/2/15
	Convene a Special General Meeting if nominations are received
	Susan Pratt
	

	A2015-3
	19/2/15
	Prepare a ‘Cheat Sheet’ for the Multicultural Festival
	Deb Hicks
	

	A2015-4
	19/2/15
	book DJ Cliff for week 7 of term 4 (27 November 2015)
	Sam Birch
	

	A2015-5
	19/2/15
	Place an expenditure motion notice in the school newsletter for the P&C to donate the equivalent of the Year 6 ‘Present to school’ fundraising total up to $1000.
	Susan Pratt
	

	A2015-6
	19/2/15
	Find out if there is enough money in the Library Trust Fund to purchase Italian books for the senior school. If not, contact Susan to put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.
	Lea Chapuis
	

	A2015-7
	19/2/15
	In conjunction with Renee, to send an opt‑out email to parents, advising that unless they opt-out their contact details will be passed on to the P&C.
	Lea Chapuis

Renee Shuttleworth
	

	A2015-8
	19/2/15
	Get a price for the netballs and let Susan know so she can put an expenditure motion notice in the newsletter at least one week prior to the next general meeting.
	Bernadette Mihaljevic
	

	A2015-9
	19/2/15
	Draft a note to the school encouraging parents to participate in the P&C and highlighting the services that will cease if the P&C closes. Lea to circulate as A2015-1
	Bernadette Mihaljevic
	Done


Attachment A – Principal’s report
PRINCIPAL’S BOARD / P&C REPORT – Week 4, Term 1 2015

Teaching & Learning
· New teams collaboratively planning and teaching: Early childhood Villas – led by Lea & Marli, K-1 led by Sharon Brissoni, 2/3 led by Arianna Cansdell, Years 4 to 6 led by Simone Thomas in Gambarri Villa; 

· Initial focus is on routines, building relationships, establishing prior knowledge in literacy and numeracy and establishing the Daily 5: Read to Self (Reading Hit), Work on Writing, Read to Someone, Listen to Reading and Word Work. 

· Café model being slowly incorporated with the Daily 5 to help students understand how to build Comprehension, Accuracy, Fluency and Expand vocabulary.
Leading and Managing

· Census Day on Wednesday 18 February: total of 383 enrolled students (K-6: 288, Montessori: 50, preschool: 45) - an increase from approx. 200 in 2011 

· 2 LSUs, three kindergarten, three Year 1, four 2/3 classes, two 4/5, 1 4/5/6 and one Year 6

· ETD’s SRA Student Resource Allocation this year has not included points for English focus class; Montessori allocation has been adjusted

· Walkathon funds raised last year have contributed towards half the cost of a newly installed hall projector and large, press button screen; worked successfully at our first assembly

· New school logo developed to reflect our bilingual identity - depicting Australian and Italian flags incorporated into the ‘tree’ logo – now on new teacher name badges, letterhead and all future school documentation and publicity (including banner at the Multicultural Festival stall)

· Other minor maintenance completed in summer break: 

· replacement of old, rotting window frames in preschool and YWCA building

· installation of new data points for Gambarri classrooms and four (WAPs) Wireless Access Points (one in each classroom) for more efficient equitable Internet access

· removal of old, musty carpet from JLSU - wooden floors repaired, sanded and polished

· installation of shelving in executive office for Maestri Brissoni, Cansdell and Thomas

· Survey carried out in January by ETD of gravel courts for Flexible Outdoor Learning Space – tenders being organised by ETD for mid-year completion

· Installation of two fixed Promethean IWBs to replace old smartboards – one in SLSU and in West Wing - Room 12 (maestra Lynden)
· Grant of $1.5m for all ACT Govt schools to upgrade student devices = nearly $12,000 for YPS;  will be used to buy 25 ‘chromebooks’ for Internet access for all classes in the Piazza
· 20 new ipads were ordered over the break and now being allocated to Gambarri Villa classes
· ETD Capital Works have allocated funds for upgrade of Art Studio and Hall – will include new flooring, skirting boards and painting. 
· Still awaiting response from parents for outstanding S.E.P. payments; individual notes will be sent home as a reminder.
Student Environment

· Two IMP Bands this year: Woodwind for Years 5/6 and Fife and Drum for Years 3 & 4 - 

· Sarah V is the Band leader

· Student survey: re House names, allocations; overwhelming response to stay with current houses – election of House Captains Friday Week 3

· Gambarri Villa establishing Green Gang, Active Sports leaders for refereeing of games on oval

· Swimming Carnival notes due in Friday in preparation for carnival in Week 4

· Enrichment activities will commence on Friday in Week 5 – looking at outside providers as well

· Buddy reading between Gambarri Villa and Kindergarten students
Community Engagement

· Good community engagement with Multicultural Festival – parental and staff response: $7100 takings to be shared between Gary Bertoldo and school

· New banner created to showcase the school at the MCF – will be on display in front foyer

· Excellent P&C initiative of the ‘Welcome to the school year’ Community Picnic at Nara Peace Park - relatively well attended, particularly new families; perhaps change date to end of Week 3 to not clash with MCF 

· Informative Kindergarten Information evening on Tuesday 17 February

· Whole school Information evening on Wednesday 25 February followed by class presentations

· Fete planning well underway under the guidance of Sam Birch, Renee Shuttleworth and Melissa Coggan

· Still awaiting more encouraging responses from families to be Parent Class Contacts 

Lea Chapuis 19/2/15
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